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Marriage White Paper Summary   

   

What is the Marriage Whitepaper?   

The IBJ Group, which has produced the largest number of successful marriages in Japan, has 

published this databook, which analyzes the characteristics of data on successful marriages, for 

marriage agencies nationwide. With Japan facing the unprecedented crisis of a declining population, 

we wanted this white paper to be useful not only for marriage activity providers, but also for local 

community support. In the 2023 Marriage White Paper, we received input from various experts who 

focused on the current situation and factors behind the declining birthrate in Japan.   

We hope that the contents of this publication will serve as a starting point for people in Japan and 

abroad to learn more about Japan's population problems.   

The following is a summary of each chapter   

   

I. Introduction 

In 2023, IBJ will have created 2.6% of all marriages in Japan, or 1 in 38 marriages.   

This percentage is expected to continue to increase. The reason for the declining birthrate in Japan is 

the “unmarried” population, and the key to solving this problem lies in “nudging. This is the very 

service of a marriage counselor, and although it is often thought of as an analog service provided by a 

human hand, the companionable service of a matchmaker (counselor) is in fact the quickest way to 

counter the unmarried population.   

   

II. Impact of Age and Annual Income 

 As a man's annual income rises, the age difference between him and his partner tends to increase. In 

other words, the higher the annual income, the more likely it is that a person can marry someone with 

an age difference.   

   

III. The reality of marriage activity in the region  

This section touches on the issue of population decline outside of the Tokyo metropolitan area. In 

addition, in most of the areas where the population is declining, a large number of “women” are 

moving out and entering the Tokyo metropolitan area, which is the cause of the population decline in 

rural areas. IBJ has been strengthening its partnerships with local companies in an effort to curb the 

population problem in rural areas, and this time we asked the representative director of 77 Human 

Design, a subsidiary of 77 Bank, Miyagi Prefecture's first regional bank, which we partnered with last 

year, for his opinion on this issue. He spoke about the current situation and future prospects of 
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regional cities from the perspective of a person who has actually witnessed the decline in 

population.   

   

IV. Married couples' voices 

The respondents answered that they started their marriage activity because they felt they wanted a 

family. It should be noted that 90% of men and women answered that they “needed” the support of a 

matchmaker. This part of the survey shows that the greatest strength of the marriage counselor 

service provided by IBJ, the strength of the support provided by the “human” hand, is in line with the 

needs of its clients.   

    

V. Married Couple Data Analysis 

This section of the report shows how many actions actually lead to a successful marriage at IBJ.   

Excerpts The number of days of stay for a successful couple is about 9 months, and the number of 

days of dating is about 4 months, which is 1/12 of the typical average dating period of 4.3 years.   

The number of men and women who have been matched with a partner is 3.7 times and 2.5 times 

higher, respectively, than those who have withdrawn from the program. The number of “applications,” 

in which the respondents themselves make an application for a matchmaking session, is 11 times 

higher than that of the ex-married respondents.   

The ease of getting married is divided after the age of 35 for women and 40 for men. Although the 

number of young people using marriage agencies is increasing, it is necessary to provide more 

support for marriage activities for those in their 20s.  

 

*This document has been machine translated.  
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Introduction  

Shigeru Ishizaka  

President and CEO, IBJ  

  

IBJ publishes the Marriage White Paper every year based on the largest database of marriage-

hunting members in Japan. We have helped many couples join together in marriage through stable 

system operations and the dedicated efforts of marriage counselors (matchmakers) to support 

members. In 2023, 12,527 marriages were produced by the whole of IBJ. This represents 

approximately 2.6% of all the 489,281 marriages in Japan during this year. I believe that this figure 

will eventually exceed 5% in the future. It would be incredible to consider a situation in which one out 

of every 20 marriages owes itself to a single private-sector company. More people in their twenties—

the peak age for first-time marriages—are utilizing our services, but we still have more room to grow 

with this demographic. In relation to this point, it should be noted that many people who use the 

services of marriage agencies in the private sector are in their thirties and forties.  

 

The trend for young men and women to avoid marriage and stay single is growing on an annual 

basis. While partnerships are becoming more diverse, it is unlikely that they will become the norm as 

a new way for couples to be together instead of marriage. For the past 50 years, married couples in 

Japan have continually given birth to around two children on average. In light of this, support for 

marriages should be placed at the very center of efforts to mitigate the declining birthrate—an issue of 

focus for national and local governments. At local governments, support for marriages is only 

provided half-heartedly in the vast majority of cases, as it is difficult to plan out a medium- to long-
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term support strategy in the annual budget and there is the opinion that the government should not 

intervene in people's private matters. However, the decline in the number of marriages has already 

become an existential issue for local communities—in fact, it is a national problem. This situation calls 

for the government to take the lead with administrative action. There is no time to lose.  

IBJ has an accurate understanding of the issues within relevant fields in addition to the data given 

in the Marriage White Paper. We are confident that we can provide a suitable plan to solve these 

issues. I would like IBJ to engage in dialogue and discussion with national and local governments with 

a sense of duty toward society while utilizing the Marriage White Paper among other materials and 

data.  
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Placing Marriage Support at the Center of  

"Unprecedented Measures Against the Declining Birthrate":  

Saving Japan with a "Meddling" Approach  

Professor Wataru Suzuki  

Faculty of Economics, Gakushuin University  

  

The number of births in 2023 was 758,631 (based on preliminary data; including babies born to 

foreign nationals), marking a decrease of 5.1% from the previous record-low figure in 2022. If this 

decline continues at the same rate, the number of births may fall below 500,000 in as early as 2035. 

This is a truly unprecedented crisis that will shake the very core of Japan's society and economy. The 

government has finally started to carry out focused efforts to tackle this issue, in what it has called 

"unprecedented measures against the declining birthrate." However, a closer look at the content of 

these measures reveals that they only support child-rearing for married couples, such as expanding 

the eligibility and amounts for childcare benefits, increasing the percentage for calculating childcare 

leave benefits, and creating a system for all children to attend nurseries. From an academic 

perspective, these efforts have hardly any effect on increasing the birthrate, because the decline in 

marriages is the chief factor behind Japan's falling birthrate.  

 

The birthrate among married couples (completed fertility rate) is currently considerably high at 1.90 

(based on data for 2021). The total fertility rate required to stop the declining birthrate is said to be 

2.06, which is only marginally higher than 1.90. The current total fertility rate is 1.26 (based on data 

for 2022). The reason why this figure is so low is not because married couples have stopped having 

children; it is because young people have stopped getting married or have become unable to do so. 
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Japan has a culture with a low frequency of births outside of wedlock (approximately 2%), so people 

will not have children if they are not married. As such, the central focus for the government's 

unprecedented measures against the declining birthrate should rather be to support marriage among 

single people.  

 Despite this, the government has excluded marriage support from its current measures to tackle 

the declining birthrate. What is the reason for this? I asked politicians and government officials 

involved in the matter, and they tended to respond in one of four ways. Some were not aware that the 

low marriage rate was the main cause of the declining birthrate. Others mentioned that marriage is a 

private choice among individuals, and so it is not suitable for government policy to cover it. Some 

responded that there was no national precedent for marriage support and so they were unsure what 

action to take. Others mentioned the potentially high risk for failure in such measures. Firstly, the lack 

of awareness regarding the main cause for the low birthrate is frankly unacceptable. I am also 

surprised to see a mindset within the government of marriage being a private choice in this day and 

age. The situation has already reached a point at which Japan must intervene in births—another 

private choice between individuals. It is utterly illogical to exclude marriage support in this case. With 

respect to the responses on precedents and risk, it is understandable that the national government 

would be hesitant after seeing the results of matchmaking parties and other efforts carried out by 

some local governments.  

On the other hand, marriage agencies and other private-sector companies have achieved startling 

results by being pitted against other players in a competitive market. The Japanese government 

should pay attention to the practical knowledge of the private sector, and to the power of a "meddling" 

approach. As a matter of fact, it used to be a widespread practice in Japan for neighbors, relatives, 

workplace supervisors or others to take a "meddling" stance and help young men and women get 

together. Some demographic researchers note that the absence of this practice accounts for 

approximately 90% of the recent rise in the rate of unmarried people. In addition, a recent study in 

economics (specifically, behavioral economics) has revealed that meddling serves as a "nudge" with 

significant power to change people's behavior. Humans sometimes make choices that are not 

rational, owing to the cognitive bias biologically embedded within them. People can sometimes 

postpone critical issues, or flinch in the face of minor risks. A small nudge in the right direction is 

effective for correcting this kind of behavior.  

Nudges are key to achieving effective marriage support measures. However, it is necessary to 

build evidence of their efficiency in order to persuade governments and officials who are still swayed 

by misunderstandings and prejudices. As such, it is of the utmost importance to publish objective 

statistical analysis, such as the data featured in the Marriage White Paper. I hope that many people 

involved in addressing birthrates will read this document.  
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Characteristics of Married Couples in 2023  

This document examines the characteristics of successful couples (in our view, “engaged”) at 

marriage agencies operated by the IBJ Group, touching on age, gender, and regional characteristics, 

as well as other important points for increasing the number of successful marriages. First, of the 

13,516 people who were married in 2023, the following is a representative picture of the number of 

successful marriages. 

*Representative = the median of each indicator 

 

The typical age of marriage in 2023 was 38 for men and 34 for women. There is no significant 

change from last year, but it is noteworthy that the median number of days of enrollment is “about 

9 months (median for men and women combined)” and the median number of days of dating is 

“about 4 months,” indicating a short period of decision-making before marriage. 

This is in line with the general average. This is 1/12 of the average dating period of 4.3 years¹. 

The presence of a matchmaker is a major factor in the ability of the couples to reconcile their 

views on marriage and reach a decision in about 9 months. The matchmaker provides support 

from “meeting to marriage” from a third-party perspective, and encourages decision-making so 

that the marriage activity can be carried out with independence. 

In this day and age of diversifying values, it is not easy to reconcile the views of marriage among 

the parties involved, but with the help of a matchmaker, both parties can reconcile their views at 

an early stage and proceed to marriage with mutual consent. 

 

※The 2022 edition of the “Marriage white paper” https://www.ibjapan.jp/information/wp-content/uploads/2023/05/IBJ.pdf 
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Many People Are Unable to Marry 

Due to the "Average Age" Trap 

 

Kanako Amano 

Senior Researcher in Demographics,  

NLI Research Institute 

 

Japanese government statistics show that the average age of first marriage in 2022 was 31.1 for 

men and 29.7 for women. Both men and women may view these figures as suitable ages for thinking 

about marriage. However, this mindset will almost certainly lead to failure. The reason for this is 

simple: the average ages of first marriage in these statistics do not represent the central or most 

common age. They are the statistical mean, and so they can be easily swayed by larger numbers. 

Consider a group of 10 unmarried men, nine of which marry at 27. Meanwhile, the remaining one 

man becomes a successful celebrity and ends up marrying at 50. In this case, the average age of first 

marriage for this group can be calculated as follows: the total is (27 × 9) + 50 = 293, and the average 

is 293 ÷ 10 = 29.3. The correct interpretation regarding this group is that almost all of the men married 

at 27, but some may misunderstand the results and assume that the average age of 29.3 here is the 

normal age for first marriage. Some people might misinterpret this average in another way and aim to 

get married much later in life like the celebrity in the case above. However, statistically speaking, this 

approach also has a high risk of failure. 

Analysis of all the marriage registrations in 2022 shows that the peak age (i.e., the most common 

age for submitting marriage certificates) for marriages in which both people are marrying for the first 

time is 27 for men and women in Japan. Surprisingly enough, this figure is the same as it was 20 

years ago. The second most common age is 26, and the third is 28 for both men and women. Allow 

me to show you some more detailed results below from my analysis of marriage registrations between 

people marrying for the first time. 

 

Marriage registrations: Men 

29 or younger 55% of total (majority) 

32 or younger 72% of total 

34 or younger 80% of total (four out of 

  five couples) 

38 or younger 90% of total 

Marriage registrations: Women 

28 or younger 58% of total (majority) 

30 or younger 72% of total 

32 or younger 81% of total (four out of 

  five couples) 

35 or younger 90% of total 
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There are no grounds here to conclude that men are fine to wait longer than women before getting 

married. Looking at the results above, 80% of marriage registrations from men were submitted by age 

34. Any man who wants to join the top 20% who did get married at 35 or later must have excellent 

qualities that make them a good choice for a husband. However, a man in such a position is sure to 

find women without needing to make an effort, so he may have no need for marriage-hunting activities 

at all. 

Women do seem to think more about the age for getting married than men. Even still, women will 

have difficulty in marriage-hunting if they do not find a partner by 32—the age for over 80% of 

marriage registrations from women. At the very latest, it is crucial to make a firm decision by around 

35. 

One challenge regarding marriage agencies is that in general, they are visited by many men and 

women in their thirties and above who have already passed the ideal age for marriage. Regrettably 

enough, many men at this age wish to marry a young woman. However, in Japan's gender-free Reiwa 

society, young men and women want a partner who shares the same values as them. The statistics 

below show the difference in age between men and women marrying for the first time, based on data 

from marriage registrations. 

 

Age gap between people marrying for the 

first time 

1st Same age  22.3% 

2nd Husband one year older 14.2% 

3rd Wife one year older 10.5% 

4th Husband two years older  9.6% 

5th Husband three years older 7.2% 

Age gap with high likelihood for marriage 

Age gap of up to one year  47.0% 

Age gap of up to two years  61.5% 

Age gap of up to three years 71.8% 

 

Based on the data above, we can say that there is a high likelihood for marriage with an age gap of 

up to three years. Shohei Ohtani's recent marriage was celebrated by fans in both Japan and the U.S. 

However, even a baseball hero like him married with an age gap of just two years. In addition, he 

married at 29, just like the majority (55%) of Japanese men in their first-time marriages with unmarried 

women. Shohei Ohtani is practically like Superman in terms of physical ability, and yet we can see 

that he started marriage-hunting at the regular age for men in Japan and during the age range with a 

high statistical probability for success, without resting on his laurels. His humility is part of his charm, 

and his highly natural approach to marriage-hunting sets an example that many would be wise to 

follow. 
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Relationship between age and marriage 

According to the Basic Survey on Birth Trends, the percentage of single men and women aged 18-34 

who answered that they “intend to marry someday”¹ has remained at 80%, but with regard to their 

experience in relationships with the opposite sex, 40% of men and 30% of women have “never been 

in a relationship as a lover. Despite the fact that the intention to get married has remained unchanged 

since the 2000s, the number of men and women who have never been in a relationship is increasing 

every year.  

 

Under such circumstances, demand for marriage activity services is also increasing. As for “the 

composition ratio¹ of how husbands and wives met,” “online” (using SNS, apps, etc.) accounted for 

13.6%, “arranged marriage” at marriage agencies, etc. accounted for 9.0%, and encounters at 

“workplace or work” decreased. As the base of users of online dating and marriage activity services 

such as matching apps has expanded, more people are switching to marriage agencies in search of 

more serious encounters.
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 According to IBJ's survey² conducted among those who have successfully married, a high percentage of men 

(25.4%) and women (28.9%) answered that the reason they joined a marriage agency was “because of the 

seriousness of the people involved”. Also, about 10% of the respondents chose “because there was third-party 

support.” Given that about 30% of young people have never been in a relationship with the opposite sex, there is 

a growing need for support, especially among young people who do not know how to get involved in a 

relationship.

 
What is the “ease of marriage”? 

The ratio of each age group in the number of active members of IBJ Matchmaking Services is used as the denominator, and the ratio of each age 

group in the number of successful marriages is used as the numerator (100% is the average). 
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The age range for marriage is 20-29 for women and 25-34 for men, and both genders tend to have 

difficulty marrying as their age increases. The percentage of women and men who marry after the age 

of 35 and 40, respectively, drops below 100%, making it more difficult for both sexes to marry. 

 

A comparison of the number of “days in a relationship” and “number of blind dates” by age shows that 

the number of blind dates increases with age for both men and women, and the number of days in a 

relationship also increases with age. The younger the age, the more likely they are to make decisions 

after fewer blind dates. The number of blind dates increases with age, with those in their 20s having 

10 or fewer blind dates, while those in their 30s have 10 or more. In particular, men in their late 30s 

have twice as many blind dates as men in their early 20s.  
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Relationship between annual income and marriage

 
 

 

Comparing the average annual incomes of male married couples and active members, both peaked 

in their 50s, and their annual incomes continue to rise. In their 20s and 30s, married couples have 

annual incomes about 600,000 yen higher than active members, and in their 40s and beyond, the 

difference is more than 1 million yen, indicating that men tend to demand higher annual incomes as 

they get older. 

 

 Next, a comparison of the age difference between men and their marriage partners by annual 

income shows that the age difference between men and their partners tends to increase as their 
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annual income rises. For those with annual incomes of less than 10 million yen, the age difference 

remains within 5 years, and for those with annual incomes of over 18 million yen, the age difference is 

about 7 years. If you have an age you are looking for in a marriage partner, both men and women 

should be aware of their own age and annual income before conducting activities, which will increase 

the likelihood of marriage.

 

On the other hand, looking at the “marriage rate” for women and the “percentage of women with 

disclosed or undisclosed annual income,” only about 20% of all women disclosed their annual income, 

but of these, the marriage rate was 43.3%, 14 percentage points higher than the rate for women with 

undisclosed income. 

Given the small number of women who disclosed their annual income, it is possible that they are 

more favorably perceived for having disclosed their annual income than for the size of their annual 

income.  

A subsequent comparison of the “number of blind dates” and “number of applications received” for 

blind dates by women's disclosed annual income shows that married women who disclosed their 

annual income had 3.2 more blind dates and 30.5 more applications received compared to those who 

did not disclose their annual income. Among those who withdrew from the dating service, those who 

disclosed their annual income had 5.2 more blind dates and 42.4 more offers, indicating that the 

disclosure of a woman's annual income affects the ease of arranging blind dates.  

In recent years, an increasing number of men in the dating agency market are looking for a “dual 
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income” relationship, so women should disclose their annual income to increase the likelihood of a 

successful matchmaking and marriage. 
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The reality of marriage activity 

in the region   
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Characteristics by Region 

 Comparing the number of enrollments by region between 2019 and 2023, more than half of the 

areas have enrollments in their 20s exceeding 200%, with three areas in particular, Hokkaido, Tohoku, 

and Koshinetsu, exceeding 300%. These three areas with large increases in enrollment are also 

attributed to the fact that they are areas with a large number of over-migrants in their 20s, which is 

thought to have led to a decrease in the number of encounters in the area and thus to the use of 

marriage counseling services.

 

 When the marriage rate by prefecture in terms of successful marriages was ordered from highest to 

lowest, Tottori Prefecture had the highest rate and Tokyo had the lowest. Based on the assumption 

that prefectures with high marriage rates tend to have lower numbers of active members and fewer 

withdrawals, the marriage rate tends to be higher in prefectures with high marriage rates. Tokyo, for 

example, where many young people gather, tends to have a lower marriage rate than rural areas, as 

people tend to meet more people and use marriage activity tools other than marriage consulting 

agencies. 
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Marriage Rates by Prefecture

Total Male Femalen M  ･W    Ease of marrying

Tottori 68.9% 83.8% 54.1% 29.7% Male

Aomori 68.8% 67.3% 70.5% -3.1% Female

Fukui 67.4% 58.0% 79.5% -21.5% Female

Shimane 62.0% 63.4% 60.5% 2.9% Male

Yamagata 58.1% 51.3% 66.0% -14.8% Female

Akita 57.1% 53.3% 60.3% -6.9% Female

Tokushima 54.1% 69.1% 41.8% 27.3% Male

Kagoshima 53.2% 62.7% 47.1% 15.7% Male

Tochigi 52.4% 54.2% 50.3% 3.9% Male

Miyazaki 51.3% 58.6% 45.3% 13.2% Male

Kumamoto 49.8% 62.6% 39.7% 22.9% Male

Gunma 49.4% 49.3% 49.5% -0.2% Female

Shizuoka 47.2% 44.6% 50.0% -5.4% Female

Niigata 47.1% 49.4% 44.7% 4.6% Male

Ehime 47.0% 53.2% 41.1% 12.1% Male

Wakayama 46.9% 51.1% 43.2% 8.0% Male

Yamaguchi 46.6% 54.1% 38.1% 16.0% Male

Iwate 46.6% 36.2% 58.1% -21.8% Female

Nagasaki 46.4% 55.9% 38.6% 17.3% Male

Saga 46.3% 41.1% 52.4% -11.4% Female

Hokkaido 46.3% 51.1% 41.9% 9.1% Male

Kochi 46.1% 50.0% 42.9% 7.1% Male

Kagawa 45.4% 52.1% 39.9% 12.2% Male

Toyama 45.3% 40.3% 51.4% -11.1% Female

Hiroshima 44.5% 53.0% 36.3% 16.7% Male

Ishikawa 42.6% 38.1% 47.4% -9.3% Female

Ibaraki 42.2% 40.8% 43.7% -2.9% Female

Mie 41.9% 36.4% 47.2% -10.8% Female

Fukushima 41.6% 32.2% 56.8% -24.6% Female

Nagano 41.6% 40.1% 43.7% -3.6% Female

Gifu 40.8% 38.3% 44.0% -5.7% Female

Okayama 39.9% 40.9% 39.2% 1.7% Male

Oita 39.7% 42.9% 36.4% 6.5% Male

Nara 38.2% 46.5% 32.3% 14.2% Male

Saitama 38.2% 41.4% 35.7% 5.7% Male

Chiba 38.1% 42.5% 34.1% 8.4% Male

Kyoto 37.0% 50.0% 29.4% 20.6% Male

Shiga 34.5% 37.1% 31.6% 5.5% Male

Fukuoka 33.4% 43.0% 28.0% 15.0% Male

Aichi 32.9% 33.3% 32.6% 0.7% Male

Kanagawa 32.5% 36.9% 29.1% 7.8% Male

Hyogo 32.0% 40.0% 26.9% 13.1% Male

Okinawa 31.1% 38.5% 26.5% 12.0% Male

Yamanashi 30.9% 24.5% 40.2% -15.7% Female

Osaka 28.2% 37.8% 22.9% 15.0% Male

Miyagi 27.7% 51.7% 0.0% 51.7% Male

Tokyo 22.3% 29.8% 18.2% 11.6% Male
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  A comparison of marriage rates by prefecture shows that men are more likely to marry in urban 

areas, where women tend to move to urban areas for higher education or employment and there is a 

“female surplus,” while women are more likely to marry in rural areas, where there is a “male surplus, 

In rural areas, where there is a “surplus of men,” the marriage rate tends to be relatively higher for 

women. The Tokyo metropolitan area has the lowest marriage rate of 18.2% for women, partly due to 

the concentration of singles in Tokyo, indicating that the competition is fierce. 

 

 According to the Basic Resident Ledger Migration Report³, there were seven prefectures in which 

the number of new residents exceeded the number of out-migrants, with Tokyo in first place. A 

comparison by gender shows that the number of women and men increased in the six prefectures 

other than Fukuoka Prefecture, with either an increase in the number of women or about the same 

increase in the number of men and women. 

The top areas are mainly urban, and the number of increase (total number) by gender is 25% higher 

for women, indicating that women are concentrated in urban areas. 

 

The table on the next page lists the “socially declining” areas in order of worst to best, but it is clear 

that women have been leaving urban and peri-urban areas, and the concentration of women in Tokyo 

is more pronounced than that of men. The overwhelming majority of young people leave their 

hometowns for “employment,” while others leave for “higher education” or “marriage.” Therefore, it is 

important to increase employment in the area and create marriages in order to retain the population in 

areas with declining social status. 

In areas of social growth, there will be an influx of young people from other areas, which will increase 

the number of members and provide more opportunities to meet people. Therefore, it will be 

necessary for the region and companies to work together to implement measures to increase the 

number of married couples on a prefectural basis.  
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2023 Number of excess transfers by prefecture 

Population Decline Area Worst Ranking 
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The 77 Bank (Miyagi Prefecture) Subsidiary Launches 
Marriage Agency 
Taishi Shoji 

President, 77 Human Design Co., Ltd. 

 

In a century from now, there might not be a single Japanese person in the Tohoku region. 

This chilling thought crossed my mind in August 2022 when I read the vital statistics published by 

the Ministry of Internal Affairs and Communications. 77 Human Design was established in August 

2022 as a 100% subsidiary of The 77 Bank, the regional bank of Miyagi Prefecture. This company's 

main business is in recruitment services. I had not worked in recruitment before, and while I was 

aware of the social issue of population decline, I started to research population statistics to build my 

knowledge of the landscape when this company was about to be established two years ago. 

The Tohoku region saw a decline in the number of Japanese people by over 1% year on year. 

This was over twice the rate for Japan as a whole, and it continues to accelerate. As such, the thought 

occurred to me that the potential X-day—when there are zero Japanese people in Tohoku—may 

come within the next 100 years. This may sound like a long way away. However, this crisis will not 

spontaneously occur in exactly 100 years from now; rather, the market will gradually shrink during this 

period. 

When launching this business, 77 Human Design recognized the reality of a declining population 

and focused on finding a way to maintain the vitality of local communities. We have worked to match 

people and corporations based on this approach, while chiefly striving to provide support for 

companies seeking personnel. I had envisioned that these activities would help mitigate the rate of 

decline, but I must admit that these efforts somewhat feel like just a drop in the bucket and they may 

not be able to bring about change beyond a specific degree. This is precisely why we have entered 

the matchmaking business. I recognized the need to consider action to tackle population decline in 

order to ensure the continuity of local communities. 

The number of children born to married couples has not changed significantly for 50 years, and 

government statistics show that the percentage of people who feel positive about marriage has 

remained stable at approximately 80%. Considering this, a marriage counseling business serves as 

one effective strategy, as it helps create the conditions and opportunities for people to meet potential 

partners. IBJ Inc. kindly provided support for us to launch this business. IBJ boasts the largest 

network and the most extensive results in marriages within the industry. As an IBJ affiliate, we aim to 

get on a strong trajectory for matching people with other people. 

People from the local community have told us that they feel comfortable using the services of a 

marriage agency that is run by the group company of a financial organization. What's more, our 

concierge services are provided by bank clerks who can use their professional expertise in finances to 

provide seamless support for members across each stage of life. Owing to its status as a regional 

bank, many business owners speak with staff members at The 77 Bank about marriage partners for 
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themselves or their children while discussing their management challenges. Small and medium-sized 

enterprises are closing at an increased rate in recent years, and one factor behind this is the lack of 

successors to take over the company. By engaging in the matchmaking business, we hope to help 

address this issue. 

The phrase "human design" in our company name represents our aim to envision a future for local 

communities through the power of people. With our efforts in the recruitment and matchmaking 

businesses, we seek to make Tohoku into a region with bursting vitality in which a wide range of 

talented individuals can experience success, while also helping create as many happy married 

couples as possible in the area. 

This may sound like a fantasy, but I hope that the Tohoku region can transform from the area with 

the steepest depopulation in Japan to the happiest place within the country over the next 100 years. 
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Married couples' voices 
Survey of 3,815 people who got married at IBJ 

 

About the data 

Survey method: Questionnaire survey 

Subjects of the survey: 3,815 men and women who have successfully married and left their marriages 

through the IBJ Matchmaking Agency Network 

Survey period: February 8 - 20, 2024 

*Total may not add up to 100% due to rounding to two decimal places. 
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Local Marriage Activities 

 In the previous section, we discussed the “actual status of marriage activity in the region” along with 

actual performance data. From here, we will use the results of the questionnaire to unravel the state 

of mind of those who have successfully married.

 

The survey on “Percentage of respondents who were engaged in marriage activities in their 

hometowns” shows that more than 50% of both men and women were engaged in marriage activities 

in their hometowns. On the other hand, more than 40% of the respondents were engaged in marriage 

activities away from their hometowns.

 

Regarding the reasons for choosing to engage in marriage activities in their hometowns, the most 
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common reasons given by men (28.8%) and women (30.7%) were “Because I got a job in my 

hometown” and “Because I wanted to be near my family and friends”, respectively, with the results 

differing between men and women. The next highest percentage for women was “because I wanted to 

live in a familiar place (29.8%),” suggesting that women place more importance on the surrounding 

environment than men do when engaging in marriage activities.

 

 On the other hand, when asked why they were engaged outside of their hometown, more than half 

of both men and women answered that they had already left their hometown for higher education or 

employment. In addition, 10% of men and 20% of women answered “because I was likely to meet 

someone nice,” indicating that there were cases where people were engaging in marriage activities 

outside their hometowns for the reason of meeting someone nice. 

 

 When those currently living outside of their hometown were asked if they would like to return to their 
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hometown at some point in the future, just under 80% said they did not want to return. This result 

indicates that once people leave their hometown for higher education or employment, they are 

unlikely to think about returning to their hometown again, which is close to difficult. Again, it will be 

necessary to implement measures to establish the population in the region before they leave their 

hometowns. 
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Activities of the Marriage Counseling Service こ

From here, based on the results of the questionnaire survey, we will delve deeper into the pre- and 

post-activities of “marriage counselors” and discuss the real voices of those who have successfully 

married.

 

 First, the volume zone for men was “felt like having a family (30.8%)” and “felt lonely being alone 

(28.6%)” as reasons for starting marriage activity, with many starting marriage activity out of a sense 

of insecurity about being alone. 

On the other hand, “I want a family (26.5%)” and “I am impatient with my age (23.6%)” were in the 

volume zone for women, indicating that a higher percentage of women started marriage activity 

because they felt impatient with their age compared to men. In particular, women were 4.6 percentage 

points more likely than men to answer “because I wanted to have children (12.8%),” given that there 

is a limit to the age at which a woman can become pregnant.
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 As for the biggest advantage in marriage counseling services felt after marriage, the most common 

answer for both men and women was “efficient activities (e.g., dating does not take too long),” as 

“wanted to get married in a short time” was the most common reason⁴ for joining in the survey of 

1,682 respondents in their 20s and 30s who are active in IBJ marriage counseling services, The 

majority of the respondents in their 20s and 30s who were active in IBJ's marriage counseling 

services said that they wanted to get married in a short time. In addition, 25.8% of women chose “safe 

(must submit bachelor certificate),” 14.8 points higher than men, indicating that they chose IBJ 

because of its high level of safety and the absence of deceptive membership information.
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 When asked if they needed the support of a matchmaker, 90% of both men and women answered 

“yes.” Unlike matching apps, IBJ-operated marriage agencies have a high rate of successful 

marriages because the matchmaker accompanies the couple until marriage (engagement) and 

provides personalized support for each individual. 
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 Episodes with the matchmaker (free answer) 

●I sometimes felt that I was a bit pathetic because my partner was generally excellent, but 

it was only because of the matchmaker's support that I was able to learn the reasons why 

my partner liked me and get a proxy response to my feelings, among many other things. 

(Male, 30s, Mie Prefecture) 

 

●Since it was almost the first time for me to go out with the opposite sex, there were many 

times when I was afraid. When I discussed this with her, she told me that it was okay to be 

pampered, and I was able to do so. (Tokyo, 30s female) 

 

●I think that a matchmaker's support is especially important for short-term marriage 

activities because it is impossible to grasp changes in a partner's feelings from your own 

point of view. (Tokyo, male in his 30s) 

 

●When the person I was in a serious relationship with turned me down, he supported me 

very politely. Thanks to that, I was able to continue my activities without losing heart. 

Also, when I was not sure whether to continue dating my current partner, you followed up 

with me and I was able to successfully marry. (Male, 40s, Osaka)  

 

●Because my goal was to join a marriage in a short period of time, I reported my situation 

to the matchmaker each time and was able to make the necessary moves at that time. We 

were able to report our situation to our matchmaker at each meeting, and he was able to 

make the necessary moves at that time. 

I was very happy with the advice I received each time. (Tokyo, 30s female) 

 

●I had been rejected many times for blind dates, and I cried and thought that I would 

never get married again. I was so depressed and cried many times, but each time my 

counselor always encouraged me, saying, “You just haven't met anyone yet, so let's do 

our best! Your feelings come first.” She always encouraged me. (Aichi, 30s female) 

 

●I didn't know how to communicate with the person I was matched with, so I was taught 

through role-plays. (Saitama, 20s male) 

 

●I was able to estimate the temperature and sense of the other party in cooperation with 

the matchmaker of the other party. The degree of cooperation of the matchmaker on the 

other side varies, but I thought it was support that I could not get from any other marriage 

activity. (Tokyo, male in his 30s) 
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●I felt that I was able to reach the point of marriage (especially the timing of the marriage 

proposal) thanks to the guidance and direction I received from the matchmaker. (Tokyo, 

Male in his 30s)  
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List of Sources 

¹ National Institute of Population and Social Security Research, “The 16th Basic Survey on Fertility 

Trends (National Survey on Marriage and Childbirth)” 

https://www.ipss.go.jp/ps-doukou/j/doukou16/JNFS16gaiyo.pdf 

 

² Results of a survey of 3,796 people who have married and left their marriages through the IBJ 

Matchmaking Agency Network between February 8 and February 20, 2024. 

The survey was conducted from February 8 to February 20, 2024. 

 

Statistics Bureau, Ministry of Internal Affairs and Communications, “Basic Resident Registration 

Movement Report 2023 Results”. 

 https://www.stat.go.jp/data/idou/2023np/jissu/pdf/gaiyou.pdf 

 

⁴ To 1,682 men and women (1018 men and 664 women) active in the IBJ marriage agency network 

 Results of survey conducted from July 24 to August 7, 2023 

 

 

Survey on the largest number of “successful marriages” in Japan 

(Number of successful marriages: 2023 results, market research in designated areas for the period 

ending January 2024) 
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Married Couples Data Analysis 

Number of married couples in 2023: 13,516 

  

            

The data covers 13,516 people who have successfully married and left IBJ's marriage counseling 

agencies (including directly managed agencies and member agencies), and does not represent the 

trends of general marriage activists or married couples. We exclude data with incomplete or 

insufficient member information, and handle only the most sophisticated marriage data. 

We exclude data that are clearly outliers due to reasons such as small population (number of 

members) or partial data due to reasons such as no change in data. 

We exclude (or limit the age and gender of the members) some data that are clearly outliers due to a 

small number of members or data that shows no change in the number of members. 
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Characteristics of Married Couples and Those Who 

Have Dismissed 

 
● Duration of activity 

Comparing the number of successful couples with those who have left the group, both 

men and women who have married are 3 years younger than those who have left the 

group. The number of days of membership is about 3 months for men and about 4 months 

for women who have successfully married. 

 

● Matchmaking 

Married couples have 3.7 times more blind dates for men and 2.5 times more blind dates 

for women than those who left. The “number of applications,” in which the respondents 

themselves make an application for an omiai matchmaking session, is +11 more, 

indicating that those who have successfully married are more proactive in their activities. 

For men in particular, there is a six-fold difference in the “number of applications” for 

arranged meetings between those who have married and those who have left the group. 

Although at first glance this number may seem unmanageable, data shows that even a 

simple change in profile photo can increase the number of views by 4.7 times*, so it may 

be possible to increase the number of applications by creating a profile with a 

matchmaker and strategizing to attract interest from among the many members. 

 

● Relationships 
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The “dating transition rate” (number of relationships divided by the number of blind 

dates) is 45% for married men and 40% for married women, indicating that they 

progressed to a relationship after about two blind dates. On the other hand, the figures 

are lower at 33% for exiting men and 25% for exiting women. This indicates that it is 

difficult to progress from blind dates to relationships, and the high hurdle to finding a 

suitable partner may be one reason for this. 

 

* Measured over a 2-week period (14 days) both before and after receiving the “First Impression Produce 

Plan” at IBJ Members. 
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Characteristics of Married Couples

 

The characteristics of successfully married couples are then subdivided. The volume zone for the 

number of days of activity for those who have successfully married is “5 to 7 months. By gender 

(median), the number of days of activity was 303 days for men and 251 days for women, with women 

having a shorter activity period.
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The number of blind dates for those who have successfully married is in the “1-5 times” and “6-10 

times” categories, indicating that they have met their partners after 10 or less blind dates. Some 

couples have been matched more than 10 times, so it is important to set a goal of “meeting 10 times a 

week/month” to avoid giving up after a few blind dates.

 

The median number of relationships leading to marriage is 5 for men and 4 for women, indicating 

that both men and women develop a relationship from a blind date about once every two times. 

 

The majority of our respondents have been dating their marriage partners for “90~119 days,” which 

means that many of them have married within 4 months from the date of first meeting (blind date) with 
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their marriage partner. Although this is 1/12th of the average dating period of 4 years¹, it is a 

characteristic of marriage agencies that only couples who “aim to get married” are in the dating 

relationship and that a third party (matchmaker) provides support to help match the couple's views on 

marriage from an early stage, making it easier to reach marriage in a short period of time. This is a 

characteristic that makes it easier to achieve marriage in a short period of time. 
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Comparison of successful marriages by region 

(Kanto, Tokai, Kansai)

 

Next, we look at trends (median) by area. Compared to other areas, the Kanto region has a 

shorter enrollment period (1-2 months) and a higher number of blind dates, indicating that the 

number of couples who have reached marriage efficiently in a short period of time (about 8-9 

months).
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Tokai is characterized (median) by men staying with a couple for 1 year and dating for 4.5 months. 

Compared to other areas, women tend to be more cautious in their activities, with 9 months of 

membership and 4.5 months of dating. 

Compared to other areas, the number of “applications received” was 7.4 times greater than the 

number of “applications” for women, indicating that many people applied for matchmaking, while the 

number of “applications received” was less than the number of “applications received” for men. This is 

a high possibility.

 

The Kansai region reversed the trend from Tokai, showing that women are actively applying for 

omiai. The median number of omiai applications from men was 1.7 times higher than the national 

average, and the median number of omiai applications from women was 1.2 times higher than 

the national average, indicating that women actively applying for omiai is the key to increasing 

the likelihood of a successful marriage. 
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Age and Ease of Marriage 

 
 The “ease of getting married” by age group shows that both men and women are relatively less 

likely to get married as they get older. Men up to age 39 and women up to age 34 are more likely 

to marry, with the ease of marriage especially doubling for men in the “20-24” age group. The 

increase in the number of young people joining omiai led to an increase in activity, indicating that 

women actively applying for omiai is the key to increasing the likelihood of a successful marriage. 

 

supplementary explanation 

Ease of marrying is calculated as the ratio of each age group in the number of active members 

as the denominator and the ratio of each age group in the number of successful marriages as the 

numerator (100% is the average). 

 

Calculation of “Ease of Marriage 

(e.g.) Out of 10 successful couples, 3 are in their 20s = 30% of successful couples are in their 

20s. 

Out of 20 active members, 5 are in their 20s = 25% of active members are in their 20s. 

Ease of marrying in one's 20s = (1) ÷ (2) = 120%. 
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 A comparison of the age distribution of successful marriages and active members shows that the 

majority of successful women are between the ages of 30-34, while the majority of active members 

are between 35-39, indicating that it is important to start activities early in order to increase the 

likelihood of a successful marriage.
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 Both men and women tend to choose (and be chosen by) more than one person to compare with, 

as the length of enrollment increases with age and the number of blind dates increases. Looking at 

the age difference between partners, men in their 20s and 30s have married women with an age 

difference of 3 years or less, while men in their 40s and older have an age difference of 4 years or 

more. On the other hand, for women, except for those in their 20s, the age difference between 

partners remains within a maximum of 3 years for all age groups.  
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Educational Background and Ease of Marriage 

 

Continuing from last year, it can be seen that “graduate school graduates” are the most likely to marry. 

On the other hand, the ease of marriage for “college graduates” dropped 6.8 points from last year. 

Last year, “compulsory education,” “high school graduate,” “professional graduate,” and “technical 

college graduate” also exceeded 100% among those in their 30s, but this year, the percentage was 

higher than100% from “college and graduate school graduates.
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 It can be seen that women are most likely to marry a “full-time graduate”. However, women are 

less likely than men to differ by educational background, and it can be said that it is less 

important. On the other hand, a comparison by age group shows that the likelihood of marriage 

for those in their 20s and early 30s is above 100% for “college/graduate degree holders,” while it 

is below 100% for those in their late 30s and beyond.
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Ease of Marriage by Income

 

 Last year, the “4 million yen~” category exceeded 100% in terms of ease of marriage, but this 

year, the “6 million yen~” category is more likely to marry. Compared by age group, the ease of 

marriage for those aged 25-29 was “4 million yen~” and for those aged 30-34 “5 million yen~” 

and for those aged 35-39 “6 million yen~,” raising the bar for ease of marriage by 1 million yen 

each compared to last year. Furthermore, for the 40-44 age group, “8 million yen~”, 2 million yen 

higher than last year, was the result for ease of marriage. 

 The higher annual income of those who have successfully married compared to those who 

have withdrawn from marriage indicates that the annual income requirement has become an 

important factor in determining one's marriage activity.
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Other Factors and Ease of Marriage 

 

In terms of occupation and ease of marrying, “CPA” was the only occupation that exceeded 200%, 

nearly double the percentage of the population. This was followed by “Lawyer” at 174%, with the most 

popular profession at the top of the list. 

As in the previous year, “IT-related occupations,” “Sales/planning occupations,” “Technical/research 

occupations,” “Local government employees,” and “Clerical/administrative occupations” accounted for 
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more than 100% of the total number of men who got married, or more than 5% of the total number of 

women who got married.

 

 For women, “creators and media-related occupations” were the most likely to bring a successful 

marriage, followed by “nursing and welfare-related occupations,” “nurses,” and “medical-related 

occupations,” with the highest ranking being welfare and medical occupations requiring specialized 

knowledge. On the other hand, “domestic help” came in at the bottom of the list, indicating that many 

men seek a social position or regular job for women as well.
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In terms of alcohol consumption and ease of getting married, we find that those who have a 

regular drinking habit are more likely to get married. Perhaps it is because alcohol eases tension 

and makes conversation more lively, or perhaps many people would like to enjoy drinking as 

much as they do with a partner with whom they have many opportunities to eat.

 

As for smoking, both men and women are more likely to marry if they “don't smoke,” and since there 

is a large difference in the ease of marriage between smokers and nonsmokers, many believe that 

drinking is good, but smoking is not.
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 There was no significant difference in “ease of marrying” by blood type for both men and women.

 

With regard to marital status, “remarriage” tends to be more likely than “first marriage” to be 

successful, while “second marriage or more” tends to be less likely to be successful. Since the results 

are similar to last year's, it can be said that even if one wishes to remarry due to divorce or 

bereavement, etc., it is unlikely to be a barrier to activity.
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 In terms of whether or not they have children and the ease of marrying, men are most likely to 

marry if they have children (living together), while women are much less likely to marry if they have 

children (living together or living separately), which is significantly lower than men. Men may face 

more hurdles in building a relationship with their children than women.

 

There is no significant difference between men and women in terms of family relationships and 

ease of getting married. In the case of the public image of the “eldest son” as having a heavy burden 

of living with the partner's family and caring for the family, the barrier regarding relationship status is 

low, perhaps because marriage agencies allow couples to clearly indicate their desire to live with their 

families.
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Those who “wish” to live with their own family are less likely to get married for both men and women, 

but with less than 3% of the total membership, those who wish to live with their own family are very 

few. Those who chose “do not care” were also less than 100%, suggesting that clearly stating “do not 

wish to” rather than using vague expressions may be the key to success in marriage. 

 On the other hand, “difficult” is the least likely to be selected for cohabitation with the partner's 

family, but there is no significant difference between the two. Looking at the composition of the total 

membership, less than 10% of the respondents answered that they “don't mind” living with their 

partner's family, with women in particular being more likely to not wish to live with their partner's 

family.  
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Conclusion 

 Since 2018, the IBJ Group has released the “Marriage Whitepaper,” which analyzes the 

characteristics of data on successful marriages, to marriage agencies nationwide, and has been 

providing this information to marriage service providers as well as to local communities in Japan, 

which is facing the unprecedented crisis of a declining population. With this in mind, the 2023 

Marriage Whitepaper focuses on the current situation and factors behind Japan's declining birthrate, 

and we have asked for the opinions of experts in the field. We would like to express our deepest 

gratitude to all of the experts who provided their opinions from an objective perspective. 

 The data discussed in this white paper is an analysis of the activity data of IBJ's successfully 

married couples and those who have left IBJ from all perspectives. Among them, we would like to 

highlight a few characteristics that can be seen in this white paper on successful marriages. 

 

(1) Married couples stay in a relationship for about 9 months and date for about 4 months, which is 

1/12 of the average dating period of 4.3 years¹. 

(2) The likelihood of marriage is divided at the 35-year-old mark for women and the 40-year-old 

mark for men. The number of young people using marriage agencies is increasing, but it is 

necessary to provide more support for marriage activities for those in their 20s. 

(3) Most of the areas with declining populations have a large number of “women” moving out and 

into urban areas (especially Tokyo).This makes it easier for men to marry in urban areas. 

(4) The disclosure of women's annual income affects the likelihood of marriage. 

 

 IBJ should be aware of these events, expand the regional marriage activity platform, especially in regional 

cities, strengthen support for singles in regional cities, and continue to train and educate matchmakers, making 

maximum use of AI and systems, while emphasizing decision-making support for singles that only human beings 

can provide. We believe that the public and private sectors should work together to build a regional matchmaker 

infrastructure that combines systems and human resources. 

 The number of births in 2023 will be even lower than the previous year's record low, and if this pace of decline 

continues, the number of births may fall below 500,000 by 2035. We will tackle this challenge head-on, and 

together with our more than 4,000 member agencies nationwide, based on our philosophy of “making everyone 

with whom we have a relationship happy,” we will continue to support marriage activity with the aim of further 

revitalizing the local community. 

 

 IBJ Inc.  
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