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Outline of Operating Results for FY12/24 Q2

Cumulative Net Sales for Q2: 4,311 million yen (+11.7% YoY),
Operating Profit: 606 million yen (+41.0% YoY)

(Million yen)

Net sales

Operating
Profit

Ordinary
Profit

Net Income

Attributable to
owners of parent

Copyright © IBJ,Inc. All rights reserved.

2024 Q2
4,311
606

606

385

Previous Year 2024
2023 @2 Cumulative

Results Change Total Q2

3,861 | +11.7% 8,566

430 +41.0% 1,270

456 | +32.7% ERIPLY:

440| A12.5% 866

Note: Temporary revenue increase due
to the sale of investment securities.

(1) Financial Results Summary

Previous Year
2023 Cumulative Total Q2

Results Change
7,725 +10.9%
964 | +31.7%
1,004 +26.3%
805 +7.5%




Progress versus Forecast of Consolidated Full-year Operating Results (1) Financial Results Summary

Operating income exceeded the 1H forecast, driven by high-margin businesses with 2Q sales of
8,566 million yen and operating income of 1,270 million yen.

m1Q ®m2Q ®mSecond Half Forecast

Full-year forecast

Net Sales 18,200 million yen

Progress rate for the first half

of the year: 47. 1 %

First-half forecast: 8,557 million yen
(progress rate of 100.1%)

Full-year forecast
2,323 million yen

Progress rate for the first half

of the year : 54.7%

Operating
Profit

First-half forecast: 1,072 million yen
(Progress rate of 118.4%)

0% 25% 50% 75% 100%

Copyright © IBJ,Inc. All rights reserved. 5



Consolidated Performance Trends Over the Past 3 Years (1) Financial Results Summary

Quarterly net sales and operating profits are on a growth trend.

Net Sales Trends Operating Profit Trends
2,323
a1Q =20 =30 =40 17,649 18,200 =10 %20 %30 =4Q 2,230
(million yen) % (million yen) 1,993 M
14,716
+15.6%

+11.9%

Transient increase in
sales and income in 3Q
due to the sale of REITs

Transient increase in
sales and income in 3Q
due to the sale of REITs ——]

A15.2%

+10.1% +26.1%

2022 2023 2024 2022 2023 2024
Copyright © IBJ,Inc. All rights reserved. 6



(1) Financial Results Summary

Profit and Loss Statement (P/L)

Supplemental Information

(Million yen) Q1 2223 Q4 Full-year Q1 B panc (Pct.\::?w\;nge)
Net sales 3,864 5,830 4,093 17,649 4,254 +11.7%
Cost of sales 156 1,939 298 2,552 294 +86.8%
Gross profit 3,707 3,891 3,795 15,096 3,959 +8.4%
SG&A 3,173 3,114 3,305 12,865 3,295 +4.2%
Operating income 534 776 489 2,230 663 +41.0%
Total non-operating income 16 32 AQ 80 3 283.4%
Total non-operating expenses 3 4 5 19 5 +7.0%
Ordinary income 547 804 483 2,292 662 +32.7%
Total extraordinary income 69 82 0 400 82 £99.4%
Total extraordinary loss 0 4 203 330 0 225.9%
of parent e [0 ounerS 365 571 252| 1,629 481 212.5%

- The increase in cost of sales was due to an increase in the number of consolidated subsidiaries in K Village.
- The decrease in extraordinary income was due to the sale of investments in the previous year.

Copyright © IBJ,Inc. All rights reserved. Only major items are excerpted:; for details, please refer to the financial statements. [



Balance Sheet (B/S) (1) Financial Results Summary

(Milion yen) - — o — —— — = T e | P g
Current asses 7,471 7,722 8,109 8,091 6,170 51,055 | 213.0%
Cash and deposits 3,141 3,052 3,887 3,789 2,489 2958 £25.3%
Non-current assets 7,803 8,417 8,364 10,029 10,134 +213 +2.1%
Total assets 15,275 16,140 16,473 18,120 16,305 2842 24.6%
Current liabiliies 4,036 4,569 5,464 7,187 5,426 22,061 228.7%
Non-current liablfies 3,139 3,091 2,921 2,908 3,261 +1,215| +41.8%
Total liabilities 7,175 7,661 8,386 10,096 8,687 2846 £8.4%
Total net assets 8,099 8,478 8,086 8,023 7,617 +3 +0.0%
Total liabilities and net assets 15,275 16,140 16,473 18,120 16,305 2842 24.6%

Copyright © 1BJ,Inc. All rights reserved. Only major items are excerpted; for details, please refer to the financial statements. 8
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Trends in Net Sales by Business

(2) Summary by Business

The Affiliate and Directly-Managed Lounge Businesses drove overall performance, achieving growth.

The Life Design Business also achieved significant growth.
Quarterly Net Sales by Business

m Affiliate Business

Quarterly Divisional Profit by Business
m Directly-Managed Lounge Business m Affiliate Business

Matching Business

m Directly-Managed Lounge Business
Life Design Business

Matching Business Life Design Business
(million yen) 4,311 (million yen) 1,213
3,718 1,042
/' 26
\

F

2022 Q2

2022 Q2 2023 Q2

2024 Q2 2023 Q2

2024 Q2

*Divisional profit = Operating profit + Depreciation and amortization + Amortization of
goodwill + Amortization of long-term prepaid expenses
*Internal transactions adjusted.

*Including respective adjustment amounts.

Copyright © IBJ,Inc. All rights reserved.
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Net sales and Divisional Profit by Business (2) Summary by Business

N 2023 2024 YoY Yoy
(Milion yen) a1 Q3 Q4 | Fullyear | Of (Change) | (Pct. change)
Net sales 780 755 726 | 2,973 834 +73|  +10.3%
Bodinass 0 v 420 379 336 | 1,499 419 518 55.2%
Aifate Business 359 375 390 | 1,473 414 192 |  +26.4%
Alflate business Divisional profi 454 496 | 479| 1,827| 583 +118|  +30.0%
Agency Opening Suppor 218 217 195 802 269 21| +12.4%
Atiate Business 235 279 284 | 1,024 313 +97 | +43.3%
Directly-Managed Lounge | et 5aes 2,051 2118 | 2,103| 8379| 2,138 +143 +6.8%
pusiness Divisional prof 435 486| 473| 1,850 469 51| +11.2%
Net sales 452 470 450 | 1,838 413 263 | 213.7%
Party Business 270 274 260 | 1,085 230 262 | 522.3%
Matching Business App Business 182 196 190 752 182 20 20.5%
GorrSme fomer o't fon | Divigional prof 39 16| 115| 335 60 210|  216.3%
Party Business 0 52 57 139 22 s7 | 827.0%
App Business 38 64 57 196 37 N 28.0%
Life Design Business Net sales 579 2,485 812 | 4,457 867 +297 | +51.3%
peomance rom WA snee V202301, | Divisional profit 132 250 33 509 159 +45| +48.5%

*Divisional profit = Operating profit + Depreciation and amortization + Amortization of goodwill + Amortization of long-term prepaid expenses, adjusted for internal transactions
Copyright © IBJ,Inc. All rights reserved. 1 1



KPI by Business (Marriage Agency Business) (2) Summary by Business

2023 2024
H YoY YoY
By period Q1 Q3 Q4 Full-year Qt Q2 (Change) | (Pct. change)
Number of marriage agencies® 3,803 4,050 4,125 —| 4,211 BV +434|  +11.2%
Number of new memberships 1 2,225 1 3,496 1 2,554 51 ,362 1 3,639 1 6,280 + 3,1 93 +24.4%
Number of arranged marriage meeting members* | 91,410 94,508 | 94,035 —| 95,432 BCEERYA 45,467 +5.9%
Number of arranged marriage meetings 178,172 197,754 | 196,819 764,815| 205,706 WPPORLYM +28,087 | +14.6%
Marriage agency Number of new business openings * 268 239 217 944 225 235 +15 +6.8%
Bu.s.iness _
D renty Manaosd Number of new memberships 7,317 8,526| 8208| 31,961| 8,624 MERLNFILN 2739 +34.6%
Lounge Business) Affiliate Business .
mesting mombere o 58,461 60,524 | 60,581 —| 60,915 @RCREEYY  4004|  +6.7%
Maninae ! arranged mariage 108,110 120,472 | 122,527 | 469,188 | 125,561 MRELENAPH 17,633 | +14.9%
Number of new memberships 4,908 4,970 4,346 19,401| 5,015 [CHCE]! +454 +8.8%
Directly-M d | Number of arranged marriage o
Lounge Businass | mesting memberss 32,949 33,984| 33,454 — | 34,517 @ELPOIN 1,463 +4.3%
Monings | crranged mariage 70,062 77,282| 74,292| 295627 | 80,145 @ECIWELN 10454 +14.1%

*As of the end of each quarter

Copyright © IBJ.Inc. All rights reserved. The number of new business openings includes the number of marriages outside the business division for supporting the opening of new businesses 1 2



KPI by Business (Matching Business and Life Desigh Business)

(2) Summary by Business

2023 2024 Vo oy
. o} o}
By perlod (Change) (Pct. change)
Q1 Q3 Q4 Full-year Q1
Number of party participants 95,715 82,731 | 75,946 | 345,767 | 70,610 pL¥rLy ~16,850 | 218.4%
Matching Business | Number of parties held 8,284 7,477 | 7,208 | 30,756 | 6,956 +180 +2.3%
ey matehes 289,162 312,258 279,486 1,194,424|312,308 EILILEN 4526 |  +1.4%
*The number of people matched retroactively changed due to the reclassification of IBJ Gohan Dating (formerly Rush) from the Party business to the App business.
2023 2024 Voy oy
. o} o
By penOd (Change) (Pct. change)
Q1 Q3 Q4 Full-year Q1
Number of signi tract o
umber of gring 2 conlrac 420 432| 466| 1,700| 607 +189 | +49.5%
Life Design Business |1 0ot 0 e L e 930 1,340 | 1,198 | 4,697 | 1,403 +1,151| +93.7%
K village
Number of students (Korean & voice | 12,450 14,010 | 14,696 - | 15,909 +4,305 | +32.8%

training) *

*Number of insurance contracts per product contracted; if one customer contracts two products, it is counted as two contracts. *K village Number of students As of the end of each quarter

Copyright © IBJ,Inc. All rights reserved.




Overview of Affiliate Business (2) Summary by Business

Significant increase in sales and business profit due to increase in number of
franchisees and members profit margin increased 10.0% YoY.

(million yen) Quarterly Net Sales and Divisional Profit Trends for Affiliate
s : Business
Q2 Net Sales (Year-on-Year) Q2 Divisional Profit (Year-on-Year) (miion yer)
mmm Net Sales mmm Divisional Profit Profit Rate

90%

784 85%
726

80%

75%

70%

583
q

479

500
65%

60%

784 (+10.3%) 515 (+30.0%) 834
successful.
496
In the second half, we aim to further increase the number of clients I

(DMarketing costs were reduced,
.
by bolstering our workforce. 400 3iG “

900
Agency Opening Support Business 70
The organizational restructuring implemented from 2023 was 600
(2The number of clients acquired per salesperson increased. 454
2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2

Affiliate Business

300
55%

Increased membership due to stronger start-up support for
franchisees.
We expect the affiliate business to continue driving growth.

200
50%

100 45%

40%

Copyright © IBJ,Inc. All rights reserved. 1 4



Overview of the Affiliate Business (2) (Opening Support) (2) Summary by Business

Through personnel development and efficient marketing, the number of new business
openings has increased. In Q2, we aim for further quantitative expansion.

Initiatives up to Q2 (Stores) Number of New Business Openings
1. Building a system to enhance personnel development 280
and productivity
260
New openings per person 239
i
240 o
2023 Q2: 5 2024 Q2: .
8.8 +31.8% 220 217 .
- 220 gﬁ%ﬁ%ﬁ
11.6 - .
' i
: i 200 o | .
2. Marketing Efficiency ——— .
Cost per customer acquisition: decreased by 27.2% e 180 Eggggg
-
i
.
160 .
i
.
Actions from the Second Half: 140 .
e Ongoing personnel development and marketing efficiency §§§§§§
improvements 120 .
e Increase in the number of sales by bolstering the sales Eggggg
team 100 e
e Capturing further demand by exploring new sales routes 2023 Q1 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2 2024 Q3
(utilizing high-affinity industry groups and social media) (Forecast)

Copyright © I1BJ,Inc. All rights reserved. 1 5



Overview of the Directly-Managed Lounge Business (2) Summary by Business

Steady growth due to increase in number of enroliments and increase in unit price per customer.

(million yen) Quarterly Net Sales and Divisional Profit for the

Directly-Managed Lounge Business
2,500 mmm Net Sales s Divisional Profit Profit Rate 50.0%

(million yen)

Q2 Net Sales (Year-on-Year) Q2 Divisional Profit (Year-on-Year)

2,249 (+6.8%) 506 (+11.2%)

' ' 2,249 45.0%
2,118 2,138 e
2,051 2,106 2,103

IBJ Members 2,000 40.0%

The revision of membership plans and the expansion of options 35.0%
were successful. The average unit price at the time of enroliment

increased by approximately 30,000 yen compared to last year. 1,500 30.0%

ZWEI Overview 25.0%

435 |455

o S
20.0%
15.0%
486 473 469 206 10.0%
0.0%

2023Q1 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2

Copyright © IBJ,Inc. All rights reserved. 1 6

Continues to contribute as a growth driver for directly-managed
lounges. The number of new memberships increased by 15.1%
year-over-year.

1,000

Sunmarie Overview

500
Due to measures to improve the number of ,marriage meetings The

number of marriage meetings in 2Q improved by 19.9% YoY.



Overview of the Directly-Managed Lounge Business (2) (2) Summary by Business

In addition to the membership course price revisions implemented in Q1,
we achieved further customer unit price increases in Q2 through the introduction of optional products.

Al P e 1 e Started selling additional options* from Q2

EEIEE [PHER (ST After price: revision the customer unit price increased by approximately
Approximately quprOXImately 15,000 yen.
400,000 yen 290,000 yen

*First Impression Production Plan
Percentage of enrollment per plan

Increased Customer Unit Price

® Plan with highest unit price ~ Plan with medium unit price ~ Plan with low unit price

After 3 7%
update ’
Before o
update 1 5-0 /O
0% 20% 40% 60% 80% 100%

Since the price revision, the total unit price has

Average unit customer price in Before update increased by approximately 30,000 yen
increased by approximately 15,000 yen

Copyright © I1BJ,Inc. All rights reserved. 1 7



Overview of the Affiliate Business (Affiliate Business) (2) Summary by Business

The number of arranged marriage meeting members is rapidly approaching 100,000,
and the KPI growth spiral is functioning well.

(People)
Image of KPlincrease 105,000 Trends in the Number of Arranged Marriage
Meetings
100,000 98’837

i 94,035
Spiral of growth 95,000 /
91,493 /

90,000 2.8% ;?ir}e%
',- 85,000 / +4.5%
- ’ 83,111

80,000
=Stimulating the market ® -
| 75,000
'3.:_ =
70,000

2020 Year End 2021 Year End 2022 Year End 2023 Year End 2024 June End

Copyright © IBJ,Inc. All rights reserved. 1 8



Trends in New Memberships by Directly-Managed Lounges and Franchisees (2) Summary by Business

O- net to begin full-scale operations in June 2024Expect significant increase in enrollment in the second half
of the year and beyond

Trends in the Number of New Memberships for Directly-Managed Lounges and Franchisees

B Franchisee Directly-Managed ®O-net

Onet
51,362 '
ZWEI grouping contributes to 49,014

45,329
the overall : Estimated enroliment
for the second half of
ZWel
34 064 Full-scale
’ operations
1.205 began in June.
,_
2020 Cumulative 2021 Cumulative 2022 Cumulative 2023 Cumulative 2024 Q2 Cumulative

Copyright © I1BJ,Inc. All rights reserved. 1 9



Overview of the Matching Business (2) Summary by Business

Temporary decrease in cost per customer due to campaign implementation.

(million yen) Quarterly Net Sales and Divisional Profit for the
Q2 Net Sales (Year-on-Year) Q2 Divisional Profit (Year-on-Year) [SS. Matching Business
mmm Net Sales mmm Divisional Profit —e—Profit Rate
o
400 (A13.7%) 53 (A16.3%) m
452 464 450
450 .
M3 400
400
30%
- - - agm - 350
Implemented campaigns aimed at customer acquisition, which
temporarily reduced customer unit prices due to discounts. 200 25%
However, from Q1 to Q2 2024, the number of participants and the
number of events held showed significant improvement. 250 20%

Reduced advertising costs by bringing marketing in-house.

200
15%

150

. . 116 115 10%
Net sales and business profit were flat. .
Advance efforts such as campaigns to attract new customers and 100 63 60
holding in-person parties exclusively for app members. 6 39 I I 53 5%
, AN .

0%
2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2

Copyright © IBJ,Inc. All rights reserved. 20



Overview of the Matching Business (2)

(2) Summary by Business

As part of the mid-term management plan strategy, Premium Parties were launched in July.

Introducing New Party Categories

/. High Price \° 9,

Platinum

AVAY A
Qe
\{\t‘n" |4

Premium

Over 7,000

*Data collected from 2024/6/24
to 2024/7/24.

& 3
' )
v ]
v v

“, v
v, 5 (—b

Regular

Reasonable Price

Copyright © IBJ,Inc. All rights reserved.

Premium Members

1. Screening for Members with high matching rates

Improved UX for customers seeking a high level of service

Lik

(Positivelz Feezdback @ v '

from Participants) m ' '
¢ ve

Participants receiving a certain number
of likes become Premium Members.

2. Enhancing Unit Prices with High-Quality, High-Cost Parties

3. Actively Directing Premium Party Participants to Directly-
Managed Lounges
Gather and direct participants who are easier to match (more likely

to marry) to improve the quality of directly-managed lounge
members while contributing to revenue.

21



Overview of the Life Design Business (2) Summary by Business

Hobby and Community Business "K Village" Drives Performance of Life Design Business Insurance, wedding, and real estate
businesses also grew as the number of marriages increased.

900 K Village Insurance Wedding Photos Real Estate & Investment
Q2 Net Sales (Year-on-Year) Q2 Divisional Profit (Year-on-Year) &4
58
o o 800
' ' 137
700 19
16 37
2024 Q2 Net Sales Composition 2024 Q2 Divisional Profit Composition  ggg 27
K Village Insurance Wedding Photos Real Estate & Investment 65 45
(million yen) 500
54 15 86
139 12
113 400 22
15 13
19 17 5 649
300 625
37 -
649 11 85 200 340 407
100
0
2023Q1 2023Q2 2024Q1 2024Q2 22
Copyright © IBJ, Inc. All rights reserved. * The profit rate of the Life Design business fluctuates due to seasonal factors and the aggregation of multiple businesses. Please refer to the graph on the left for details.



Overview of the Life Design Business (2) (2) Summary by Business

The growth of the marriage agency business is driving the
growth trend in marriage-related activities.

Improved contract count by revising the customer referral Sales in Marriage-Related Activities
process. Insurance = Wedding = Photos = Real Estate & Investment
Aiming for further increases in contract numbers through
collaboration with franchisees. Total2 2 5
o/o
Before 240
Successful Couple  Insurance Wedding 54
T VES 4 Tota|167
45
After Proposals are made in a sequence that
is easier to visualize after marriage.
113
T ER Y
86
Accumulation for
the 1H of FY24 19
Numbel" of Accumulation for 12
the 1H of FY2 37
contracts 22
(Wedding + Insurance) 8 O 2 YOY+46 9% 202302 2024Q2

Copyright © I1BJ,Inc. All rights reserved. 23



; :[B] Aiming to collaborate with the government

(Central government and municipal governments)

Contents

EP/N

Copyright © IBJ,Inc. All rights reserved. 24



(3)Aiming to collaborate with the government

Future work to resolve the declining birthrate (Central government and municipal governments)

Creating wedding couples to fundamentally solve the problem of society with fewer children

Q IB Supporting marriage-hunting
= birthrate decline

Fundamental reason people are having fewer children
People, especially young people, not getting married,
and getting married later,

The government’s measure for society with fewer
children is support for people raising families

T -

——————

Company _ _ _
A T The final number of children people have in Japan

=n (the average final number of children between couples)

e plals

There is room for support by IBJ m
IBJ 1 o 9 0

support The birth rate between couples has not changed for 50 years, at
around 2. To solve the problem of people having fewer children,
-------------------------------- it is important to increase the number of marrying couples

2
=
K=}
°
o
-

Copyright © IBJ, Inc. All rights reserved. 25



Collaboration with the Ministry of Economy, Trade and Industry (3)Aiming to collaborate with the government

Central government and municipal

IBJ has been selected by the Ministry of Economy, Trade and Industry for the
"Service Implementation to Support Life Stages" project.

& .. :
pammrxs < OIB
' Ministry of Economy, Trade and Industry

Key Initiatives of the Pilot Project

- Conduct life design training for municipalities, companies, and individuals using face-to-face and metaverse methods.
* In addition to marriage activity support, information on working styles, asset building, pregnancy, childbirth, childcare, etc.
— Measure the effects before and after the training to investigate changes in awareness and behavior. :

A Image of training and marriage-hunting using the
metaverse.

IBJ‘s Objectives in the Initiative

Current Desired

Willingness to get married Self'ACtuaIization
but lack of financial through Llfe Design

security or incentive to act

X |IBJ supports you in career and asset building in addition to marriage, promoting
proactive life planning.

Helping to create a society in which each individual can make independent
decisions about his or her own life plans 26

Copyright © I1BJ,Inc. All rights reserved.



(3) Aiming to collaborate with the government

Collaboration with the Ministry of Economy, Trade and Industry (Future Prospects) coniral government and municipal governments)

Business development based

on the results of pilot projects

Commercialization of Life
Design Training

In addition to the importance and
necessity of marriage activity support,
provide life design services that
encompass post-marriage pregnancy,
childbirth, diet, health, housework, and
childcare.

Copyright © IBJ,Inc. All rights reserved.

Dissemination of life design
services in the region

Long-Term
Vision

Aiming for a drastic solution to the
declining birthrate and labor shortage

Establish a business model that solves
social issues as a foundation for
marriage activity infrastructure

Halt the serious issue of population decline

Developing an environment that allows for independent
and proactive choices in life

Create a society where people who want to marry can do so

Reduce the fundamental causes of declining birth rates, such
as late marriages and not getting married.

Improve the birth rate through an increase in the number of
marriages 27



Working with Municipal Governments

(3) Aiming to collaborate with the government
(Central government and municipal governments)

Efforts with NIPPON TRAVEL AGENCY , with whom we formed a partnership last yeat,
have enabled us to reach out to many municipalities

Q IBJ EIZM'E 17

NIPPON TRAVEL AGENCY

NIPPON TRAVEL AGENCY in supporting marriage
activity in each region through the management of

marriage activity parties, marriage counseling support,

(1) Holding marriage matching parties utilizing the
Metaverse

(2) Support for marriage activity for the purpose of
moving
Copyright © IBJ,Inc. All rights reserved.

IBJ's event know-how to support operations

Event Management Support Support

municipal Men and women who
governments want to get married

Already working with several municipal governments
%bfdp EDE ~c t 3 Tt
2ud B EIE \\ zavasrl

Saitama Pref. Tochigi Pref.

EABDICEDOSBED

v CHINO /o tER&TH
= B m
Cﬁino C;-Fy Himeji City

Strengthening relationship building with local
governments through marriage activity events 08
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Our Unique Business Model (4) Business Models

Operating the largest marriage-hunting platform in Japan
with directly managed lounges and franchisees.

Marriage Agency Business

Matching Business ) Life Design Business
(gateway service) Number of matching members: 98,000, (weddings)
(Marriage-hunting party) Number of marriage agencies: 4,317 companies L
PARTY<PARTY Number of marriages between members in 2023: 12,527
ov 21BJ (insurance agency)
(marriage-hunting apps) ‘ Providi ‘ NtL_lmber Of; rrangg((i)(r)garriagg '(E;ij\ji:];jwyw_b
0 roviding meeting members: ’ members
Number of arranged marriage i T T—
@ Brldql Net meeting members: 35,000 members know-how Q\'QB_F' P AR
. ) . Expanding Affiliate Business (musiccmniy)
}/OM/brlde Directly-Managed Lounge Business member base E:f:_x_&fi.;
‘ " IBJ#i-% ZWEI 8 #2391
= - .
QIB] ZIdhF=I- e o

KVillage &3

The matching business is the gateway service for our marriage agency business,
and our life design business primarily targets the growing humber of marriages between members

*The number of married couples is the cumulative total from January to December 2023.
Copyright © IBJ. Inc. All rights reserved. *Number of matchmaking members and marriage agencies as of March 31, 2024



Business Model (Matching Business) (4) Business Models

PARTY%PA@]:{
Party members ﬁ

Store-type parties
. . . Held in | lusively f iage-
O Participation fee per party hjnti,:g 8;2?625 e U?W_e ylormatmage Recommend joining
¥2,000 to ¥7,500 Az IBJ Members o0

N7
*Average price per person "?\- M atC h | n g (M

- Entertainment party
Held at a wide variety of venues
e.g. aquarium, fireworks, etc

Matching app members

Monthly membership fee
¥2,000 to ¥5,380
O *Fluctuations such as additional options PAR TYS:%PAR Ty

o 21B]

m Support offered from yowbrlde Sending marriage- Directly-Managed

getting the membership hunting members | LOUNge agency

to meeting partner who are highly
candidates motivated

Copyright © IBJ, Inc. All rights reserved. 3 1



Business Models (Marriage agency Business ) (4) Business Models

Directly-Managed
Marriage agency

IB] 2275 —%

ZWEI

LY DR

Initial cost: ¥ 90,000 to ¥ 300,000
Monthly membership feex: ¥ 15,000
Marriage fee: ¥ 200,000

m Marriage Supporting

Members of directly
managed lounges

Counselor

[Affiliate Business]
Initial cost: ¥ 100,000 . Membership fee: ¥ 1,600,000
Monthly membership fee: Franchised (individual) »

¥ 10,000 lounge | Corporate: ¥ 3,200,000

O Marriage fee: ¥ 200,000 Monthly membership fee: ¥ 30,000

*Pr!cing varies. by lounge ".“ (average sPend)

m Price per capita m *Differ according to the number of members at each consultation center

IBJ affiliates Marriage Supporting

member (

Systems and know-how

/

Matchmaker 3 2

Copyright © IBJ, Inc. All rights reserved.



Business Models (1) (Life design Business)

(4) Business Models

High engagement rates are achieved through a comprehensive service line that
extends to after marriage.

Marriage-hunting domain m

@
Accompanied- m
style service ',‘

Interviews with members who are engaged
in marriage to hear their values and wishes

Matchmaker

IBJ's Unique Advantages

High level of trust in matchmakers who stayed with
them until marriage, and high effectiveness in
sending customers to the life design area

Copyright © IBJ,Inc. All rights reserved.

L7
M

Supporting Married Couples

Planner

S

Proposals in line with customers' wishes
based on the content of interviews

Accumulation for

the 1H of FY24
Number of Accumulation for
contracts the1HofFY2u 1 178
(Wedding + Insurance) ,
802 YoY146.9%
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Business Models (2) (K village) (4) Business Models

Expanding business as the largest Korean community in Japan and Korea by
capturing the needs of Korean lovers as a new revenue pillar

Largest Korean community in Japan and Korea

Beauty community business ) .
(EC store for Korean cosmetics) Hobby communlty lee performance

Language(Korean) KVillage Meon .. tgil:ifg:gfifschoon production business
school business &

. e + NAYUTAS
KVillage &% | | | A Ml
Number of FY2024 Q2 students e ’ Number of FY2024 Q2 students I-motto inc.
13,900 3,023
’o Yoy (+130.0% YoY)
(+20.0% YoY) ‘ Mutually linked
. Korean information media
POtentlaI Mutua"y linked business
customers who .
like Korea ) K Village MODULY
rapidly =l Total DL
increasing ® |Fv2024 Q2 44 898

(+50.6% YoY) 34
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2027 Mid-Term Management Plan

2027 Mid-Term Management Plan Vision

Solve Japan's social issues (population decline and aging society)
Increase the number of successful marriages and franchisees

Mid-Term Management Plan Targets

Net Sales: 24 billion yen / Operating Profit: 3.5 billion yen
Number of marriages between members: 20,000 (4% of Japan's total marriages)
Number of Franchisees: 7,000
Number of arranged marriage meeting members: 173,000
Number of matching members: 250,000

Business Strategy

Strategy: Strengthen the Platform

Four Key Initiatives

1.

2
3.
4

Copyright © IBJ,Inc. All rights reserved.

Capital and business alliance with O-net, the largest marriage information service
Revamp the party business to attract app users

Build a new matching platform

Pursue M&A in the life design sector

(5) References
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Midterm performance targets toward 2027

Reach 20,000 marriages between members by 2027,
with sales of 24.0 billion yen and operating profit of 3.5 billion yen

(5) References

( billion yen) . . 3_5 ( billion yen)
30 -\t sales Net sales and operating profit . 35
- Operating profit CET 24.0 3

sales |9 D ﬂ“: NN 2.5
20 1.9 17.6 . Income fr:% 2
; 16 1_45 147 : s new businesses4 .
13 \ M&A in thelife
design.domain 1
10 . l § Investments p
in existing 0.5
\ businesses
5 0
2020 2021 2022 2023 2024(forecast) 2027(forecast)
2023 results AV YZCTI -9 2027 (forecast)
Net sales 17.6 billion 18.2 billion 24.0 billion

Operating profit

2.2 billion

2.3 billion

3.5 billion

Copyright © I1BJ,Inc. All rights reserved.
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Midterm KPI targets toward 2027 (5) References

Number of married /49, of all marriages in
Key KPI couples Japan

2023-2027

End-2023 End-2024 End-2027
Numbce;uo;kransarried 1 2,527 1 5,1 36 20,000

Number of affiliates
7,000

Number of affiliates 4,125 4,600 7,000

94K 139K 173K

204K 223K 250K

Copyright © IBJ,Inc. All rights reserved. 38
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Measure(1): Capital and business alliance with (5) References

the largest marriage information service provider O-net

Sunmarie and ZWEI, the companies that were said to be major marriage information companies until the 2000s, were
groupedNewly welcoming O-net as a franchisee, our business growth leaps to the next phase

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

Number of members for arranged marriage meetings 12,527

-
-
-'

=O-Number of marriages

Significant
growth poten

Onet

Approximately
40,000 members

8,286

94,035

4,688

59,165 64,514

LY DRI Zwel

Became a subsidiary

Became a subsidiary

2017 2019 2023 2027 (forecast,
Number of arranged N f - - . .
manicgs mosting mombers +35,000 mar:fer?jbféfples +8,000 Capital and business alliance with O-net 39
Copyright © IBJ,Inc. All rights reserved.



Measure (2): Renewing the Party Business (5) References

Overhauling the format of the Party Business and
taking measures to actively acquire app users

IBJ marriage agencies

*

Premium
parties

Existing
parties

Copyright © IBJ,Inc. All rights reserved.

(1) Hosting premium parties

Premium marriage activity parties for members with high matching rates.
Like
(high scores from
Like other members) ®

(high scores from [ ]
other members) ' '
& vV
L B

Quality members

(2) Raising unit prices and introducing option fees

% ’ + a (options) Expanding
profit

Hosting parties with higher unit Additional options
prices than existing parties for premium parties

40



Measure (3): Building a new matching platform (5) References

As the operator of a marriage agency platform,
IBJ runs a platform for matching services

Candidates for collaboration

with Omiai Marrish

\
/

Marriage-hunting platform for matching services Tokyo

Pairs tapple Calendar Date Dine

/
\

Number of IBJ matching members
S Approximately 204,000

- +
Matching apps (other companies) ——— @
*As of the end of December 2023 @

Overseas matching apps could also participate

/
\

Copyright © IBJ,Inc. All rights reserved. 4 1



M&A in the Life Design domain (5) References

We will raise M&A targets with an operating profit of
around 500 million to one billion yen by 2026

IBY

I

\

platform/

\

98K
Number of
affiliates
4,31 7 Number of

Number of arranged marriage
meeting members

matching members -

204K
=

Copyright © I1BJ,Inc. All rights reserved.

* Number of matching members and
merchants as of the end of June 2024,
Matching members as of the end of 2023

Business domain

Domestic help

Weddin
g services

Education Beauty

Regional
development
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Changes in Social Climate and IBJ’s Performance (5) References

IBJ’s performance is on the rise while the numbers of marriages and births in Japan are

_ declining _ _
(Huncred housand Correlation between the humbers of marriages & births 24.0
pecpcomes mmm Number of births i ’ Tlonyen | (million yen)
12 1.090.000 Number of couples married in Japan and IBJ’s sales l S
" beople =0=|BJ net sales !
770,759 7
10 people G’
. g - 20,000
- _ .
r. ' =ty 2
° ] S Of mayyj \
. 15,000
— N
6 - §
L NN
SUASEI NS 10,000
N 474,717]
4 \\ couples\ §
YRR
’ % § 5,000
. YRR
Established ‘ \ \
0 ‘; ® % &

PO 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

forecast forecast forecast forecast

*Based on the Ministry of Health, Labour and Welfare's “Summary of Vital Statistics (Fixed Number) for 2022 (1947-2022)” and the

Copyright © IBJ, Inc. Al rights reserved. Ministry of Health, Labour and Welfare's "Preliminary Vital Statistics (December 2023)" for the year 2023. 43



Industry Share in 2023, by the Number of Marriages between Members (5 References

We boast one of the best shares in the marriage-hunting industry,
by the number of marriages between members, at 17.1%

People marrying using marriage 17.1% share in the industry, by the
hunting services

3,106 couples (15.4%)~2

The number of couples in
Japan who married in 2023

news flash to be
474,717 couples-

number of marriages between members

2 1BJ 12,527 couples ez

=

Matching Apps
Other Marriage Agencies

\

*1 Annual number of marriages in 2023 is from the Ministry of Health, Labour and Welfare's "Vital Statistics (June 2024).

Copyright © IBJ, Inc. All rights reserved.

*2 Calculated and created based on the ratio of people using marriage hunting services, as presented by Recruit Bridal Research’s “Marriage-hunting service usage survey 2023” 44



Corporate Branding Strategy (5) References

Public transport ad further enhanced, featuring rising star Kasumi Mori

[Past Results]

) . . —T—
Ads run in 11,500 taxis in Tokyo’s 23 wards Public transport ad ednhznced IWlth new and
bt increased channels

Ginza Line and Marunouchi Line in Tokyo, and JR lines in the
Tokai and Kansai areas

[}
~|0

#RNo. 1 EIEHRIPATIB)
ol TOOMEY - TRIE/REEER N

Stickers for the ad
inside trains

Increased to
10,635 stickers

(+3,750 stickers from before)

ANew visual
AImage (two types, with a news-style video + an ad video)
. April 2023—March 2024 April 2024—March 2025
Played a total of approximately . -
- . * 358.77 million 423.24 million
2.33 million times cople |
*Total number the ad is played from April 1 to 7 p p +1 8.00/0 peop e

Plays a part in further improving recognition

* Target demography: “SOTO/ex2023” VR (men and women aged 12 to 69) “ACR/ex2022” VR (men and women aged 12 to 69) *GRP: “SOTO/ex2023” VR "ACR/ex2022” VR (men and women aged 12 to 69)
* Number of times used per day: “SOTO/ex2023"VR “ACR/ex2022” VR (men and women aged 12 to 69) *Rate of introduction in the lines: railway data *Rate of focusing on the ad: “TOKYO METRO MEDIA 45
Copyright © IBJ, Inc. All rights reserved. ~ DATA2015” “JEKI MEDIA DATA 2019”



(Sustainability) Promoting SDGs (1) (5) References

IBJ creates value by bringing marriages between members, contributing to the
iIssue of fewer people getting married and having children, making the people with

whom we have a relationship happy
Five themes

~

. . . . . Providing a safe an_d healthy place unning business with attention to the environment
el Contributing to creating a society that accepts diverse ( N W ) (s —— )
values as well as views on marriage ( Secuggz;g;:;;;:;ggg:;‘ n ) C cownr Id] (comptiance) )
( Corporate citizenship activiti ) Corporate gover )

Maintaining and improving safe and healthy places to
Economy  meet potential partners, vitalizing the marriage market, _
driving its growth 93“”“’

Life design

.Q. Governance

A /8] Marriage hunting :
. CustomerV' Regionﬁﬂ i
i il H : ‘£ [ N municipaliti S u:
Creating a resilient business foundation that is fit for us )

as the industry-leading company 2 .

Shareholders Business partners

Creating an organization where every employee can put
Employees  their individuality and strengths to work, whose growth
results in business results

Organization

Contributing to the healthy global environment for future
Environment generations, by promoting corporate activities in
harmony with the environment

Making people who have a
relationship with us happy

46
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(Sustainability) Promoting SDGs (2) (5) References

Getting members married with IBJ services

NV

Social issues Matters to be resolved KPI

(1) Aging society Increasing the number of franchisees and matchmakers

problem (promoting the employment of senior citizens, measures against loneliness) 7,000 franchisees

Number of arranged marriage

meeting members: 173,000
Increasing the number of franchisees and regional members members
(regional revitalization and the issue of businesses lacking successors)

(2) Regional issues

Increase the number of members and marriages between Number of marriages between

members members: 20,000 couples
(countermeasures to fewer people getting married, raising the number of births) { (4% of Japan’s annual marriages)

(3) Countermeasures to
the declining birthrate

S (Society)
Materiality Goal Target Materiality Goal = Target Materiality Goal Target
* Running business with * Providing a safe place to meet potential partners 4.4 » Code of conduct 16.3
attention to the environment 7.3 (data security, protection of personal information) 8.1 » Corporate governance 16 Theaxe 16.5
(environmental efficiency of our ) . . - ) )
business operations) Sgcurllng expgrt pe.rsonm.alland developing personnel 8.2 Ensuring healthy and transparent g 16.6
fodue (diversity and inclusion, training program) 8.5 business management with 16.7
educl| ng power use duci 13 e « Corporate citizenship activities (contributing to 10.3 dynamic and flexible
(LrEDUFIT]g‘ overtime, introducing ARneNEE 13.1 communities) 16.3 management, and enhanced
Saving pggge)r O ' (Vitalizing marriage-hunting business through : management monitoring functions

collaborations between regional corporations, banks and
municipalities)

(going paperless)

Copyright © IBJ, Inc. All rights reserved. 47



Shareholder returns (dividends and treasury stock repurchases) (5) References

Stable shareholder returns through dividends and aggressive share

buybacks
Dividends and Dividend Payout Ratio Share Repurchases
Dividend Dividend t ratio (%) %
(ye)  mmmDividends (yen) vidend payoutrato = ( 1st round ) August 14, 2023 - August 30, 2023
10 30
26.4 Total number of shares repurchased: 786,900
9 shares(1.94% of shares issued)
25 Total amount of shares repurchased: 499,972,300 yen
8 22.5
7 (2nd) September 1, 2023 - October 17, 2023
17.6 18.1 20

Total number of shares repurchased: 800,000
shares(2.04% of shares issued)
15 Total amount of shares repurchased: 492,913,700 yen

(6]

N

10 (3rd) October 18, 2023 - February 8, 2024

w

Total number of shares to be repurchased: 161,600
5 shares(0.42% of the number of shares issued)
Total amount to be repurchased: 101,080,400 yen

N

—_

2020 2021 2022 2023
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Corporate History (5) References

- IBJ Inc. is established and the Japan Association of Marriage Agencies business is launched

2006 - Took over the Bridal Net and PARTY X PARTY businesses from the predecessor company
N
1 2012 - Listed on the Osaka Stock Exchange JASDAQ Market (currently the Tokyo Stock Exchange)
q 2014 - Changed to the Second Section of the Tokyo Stock Exchange
\
( 2015 - Listed on the First Section of the Tokyo Stock Exchange
T - Selected as one of “Asia’s 200 Best Under A Billion” by Forbes Asia
2018 - Established IBJ Financial Advisory Co., Ltd. to operate real estate business
)
1 2019 * Made Sunmarie Co., Ltd. and K Village Co., Ltd. subsidiaries
Cj 2020 - Made ZWEI Co., Ltd. subsidiaries
T 2022 - Transitioned to the Tokyo Stock Exchange Prime Market
O 2023 - 12,527 marriages created (2.6% of all marriages in Japan)

- Capital and business alliance with O-Net Inc.

2024 * Number of marriage agencies exceeded 4,300 companies
- IBJ Matchmaking System has more than 90,000 registered members.
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Company Profile (5) References

Company name: IBJ, Inc.
Date of Establishment: February 2006

Location: Shinjuku First West 12 and 17F,
1-23-7 Nishi-Shinjuku, Shinjuku-ku, Tokyo

Number of Employees: 1,246 (June. 2024)

Directors:

President and Representative Director: Shigeru Ishizaka
Managing Director: Kenjiro Tsuchiya

Director: Yasuyuki Yokogawa

Outside Director: Kohzoh Umezu

Outside Director: Megumu Murakami

Outside Director: Mai Satou

Full-time Auditor: Yuki Futatsuya

Corporate Auditor: Nobuyuki Teramura

Corporate Auditor: Syuhei Takahashi

Listing Market: Tokyo Stock Exchange Prime Market (6071)
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TSE Prime Market: 6071

IBJ, Inc

12t &17t floor, Shinjuku First West 1-23-7 Nishi Shinjuku,
Shinjuku-ku, Tokyo 160-0023

These presentation materials are prepared as a reference for investors
to give them an understanding of the current status of IBJ, Inc. The
information contained in this presentation is based on a generally
accepted understanding of economic and social conditions as of August
2024 as well as certain assumptions considered to be rational. The
information contained herein may be altered without notice due to
changes in the business environment and other such reasons.

The updated information on IR is available on
our official LINE account.
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d.

Q1B]J

NEANZDOLRLSDIF, ANPEHES,

An Interpersonal encounter is arranged only by a human.
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