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1. Financial Results
Summary



— 2Q Consolidated Results Highlights —

(Million yen)
Percentage
Change vs.

Revised Forecast

2Q 2020 Revised 2Q 2020
Forecast Results

Net sales 7’473 5,887
Operating income 1’ 082 1 2 1

Ordinary income 1’ 106 10 1
toownersof parent 7 2.2 46

In response to the earlier lifting of the state of emergency, the number of people who wants to get
married has recovered quicker than forecast.

The marriage hunting business bottomed out in April and May, and the high-margin agency opening
support business and directly managed lounge business recovered sharply, resulting in operating
income significantly exceeding the revised forecast.

+4.2%

764 |+529.4a%

716! +609.3%

+353.6%
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— Highlights —

» Number of new openings exceeded 100 million yen, setting new record
The number of new openings bottomed out in April but now recovering as the pace of pre-COVID-

19, which is 60 per a month. Also, with the increase in post-COVID-19 demand, sales exceeded 100
million yen in June alone.

P The party business introduced online in April, face-to-face in May Back in

business, but expected to take some time to recover
Sales recovered to 49% of pre-COVID-19 level (vs. February).

Since taking infection control measures and providing services in a new form, the recovery is
expected.

P In the directly managed lounge business, the numbers of new memberships
and arranged marriage meetings are recovering, the number of married

couples is also expected to be increased.

Back in service on Face-to-Face in month of May include service through Online.

The numbers of new memberships and arranged marriage meetings bottomed out in April but are
on the road to recovery, which come before the number of married couples goes up.
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— Changes in Net Sales and Operating Income —

(Million yen)
4 mNet sales Sunmarie
00 K Village Tokyo
Operating income IBJ Financial

Advisory - -
4000 Diverse consolidated 3’983 1BJ ;_Lf:pz?:,gn
l consolidated 3’807 3,825 osupport
3,666

3,500 3,460 3,557 3,458
| consz:I\iISLted

2,674
2,500 2,457 2,342
2,000
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As demand for marriage hunting rises in the second half every year (July - December), the
company aims to regain its footing in the 3Q and beyond also this year
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— Segment Summary —

The marriage hunting business recovered to net sales of 4,924 million yen

and segment profit of 1,646 million yen
The impacts of COVID-19 on the sales were only limited compare to 2Q 2019

N mNet sales Marriage hunting business
Marriage hunting business 005 msegment profi
P t 5,000 5’170 ————— 4 924
- ercentage 000 oo
(Milion yen) 202019  2Q2020 et e
Net sales 5,170 4,924 AN4.8% 3000
Segment profit 1,713 1,646 /A\3.9% 20000 S .
1,000
Segment profit rate 33.1% 33.4% +0.3%
0
2Q 2019 2Q 2020

Life design business posted net sales of 1,207 million yen and segment profit of

64 million yen due to no easing of measures to entry into Japan on travel business

W Net sales

- Life design business
. . . - Segment profit
Life design business (vilies yen)
2,303

(Million yen) 2Q 2019 2Q 2020 Pe:;::;aege 2,000 . \A\47_5%

Net sales 2,303 1,207 /\47.6% 1,207
Segment profit 79 64 /19.2% oo

Segment profit rate 3.4% 5.3% +1.9% .

0
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orecast of Full-term Consolidated Results is revised form TBD -

= Full year ending December 31, 2020 (January 1, 2020 to December 31, 2020)

Previous Forecast Revised
(5/12/2020) Forecast

(Million yen)

Net sales

15,282 ~114.2%
2,339 A37.9%

2,346 /41.0%

Operating
income TBD

Ordinary TBD

income

Profit

attributable to TB D

owners of

1,523 A79.1%
parent

Stores are back on service, marriage hunting business is on the road to recovery
Forecast of Full-term Consolidated Results,

Net sales 13,117 million yen, Operating income 1,452 million yen
( Figures in parentheses are yoy changes A14.2%) ( Figures in parentheses are yoy changes/\37.9%)
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2. Summary by Business
Division



— Summary by Business Division —

(Million yen)

Percentage

Agency opening Net sales +5.5%
supportbusiness  pyicional profit 366 367 +0.3%
Net sales 350 420 +20.1%
Affiliate business
Divisional profit 214 263 +22.8%
Net sales 1,511 1,504 /\0.5%
Apps business
Divisional profit 219 325 +48.1%
Net sales 1,194 546 A54.3%
Party business
Divisional profit 371 18 AQS.O%
Directly managed et sales 1,625 1,938 +19.3%
lounge business
*y‘z\glconsolidation with Divisional profit 541 671 +24.0%
Net sales 2,303 1,207 /N\47.6%
Life design business
Divisional profit 79 64 A192%
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— Impact and Recovery from COVID-19 in January - June (1) —

Agency opening support business

Net sales of a single month exceeded 100 million yen for the first time in June, and the number of openings rivaled the
record set before COVID-19

Affiliate business

Despite an increase in the number of affiliates that went dormant in April and May, stable earnings were
achieved due to the stock-type business

Agency opening support business Affiliate business

H Net sales
N Net sales

(Million yen) =@ Number of new openings (Case) (Million yen) ~ «=@m» Number of new openings (Case)
120 Exceeding 100 million yen per | g0 90 3,000
single month for the first time

69
80
66 e 70
100 ® 2,500
70
60
80 60 2,000
50
50
60 40 1,500
40
30
40 30 1,000
20
20
20 500
10
10
0 0 0 0
Jan. Feb. Mar. Apr. May Jun.

Jan. Feb. Mar. Apr. May Jun.
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— Impact and Recovery from COVID-19 in January - June (2) —

April sales down 95% compared to before COVID-19 (February), but recovered to 46% in June

Directly managed lounge business

Number of arranged marriage meetings and couples married fell temporarily, but sales
were solid due to the monthly membership fee business

ey = Netssles  PArty business _— —_— Directly managed lounge business -
Million yen

200 Number of Participants 70,000 250y 10,000

150 173 2887 3174 2914 1997 2115 2539
165 q 60,000 1é5__6_K04—M/
- 200

160 187 183 1,000

140 50,000
150 163 147
120
40,000 112 100
100 - 4 100
84
% 1 30,000
10

60 20,000 50

40

o y 10,000 0 N
20 9 l Jan. Feb. Mar. Apr. May Jun.
0 d 0 I Net sales 195 187 183 154 150 153
Jan. Feb. Mar. Apr. May Jun. @@ NNumber of couple 163 147 174 134 126 112

married

@m@m Number of arranged 2887 3174 2914 1997 2115 2559

marriage meetings
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— New Memberships of ZWEI and Sun
Marie in January - June —

Changes in number of new memberships

(Pf,?lg!)e) W IB) Members B ZWEI Sunmarie ZWEI’S recovery is remarkable.
1.211 1,265 New memberships of Sun Marie in June
’ are the highest in two years

827
b 614 708
a9 451
200 398 366
0 Jan. Feb.

Mar. Apr. May Jun.

1,200

978
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— Agency Opening Support Business
& Affillyate Business (Business Model) =

E A f6 0% 48 =25 iy 3 B Number of marriage consulting agency members
g A8 v o
te

by 2IBJ Approx. 65,000 people Affiliates: 2,400 companies

‘9 "
o' o 0" o .
EEEEEEEEESR Corpora EEEEEREEEN] EEEEEEEESN EEEEEEEN IEEEEEEEN DIrECt EEEEEEEEENEER
Management

Joining fee: 3 million yen Joining fee: 1.5 million yen

IBJ arranged marriage meeting system

Monthly system usage fee
Basic monthly system usage fee: 15,000 yen

Registration fee for each additional member: 2,000 yen Average of approx. 31,000yen per company
Fee for each additional member per month : +500 yen Demand from existing
S\ affiliates will also be

o0 o0
i 1 H ' ' + ' ' Existing affiliates ,‘ tapped
Unmarried population in Japan: &9 5%

members

28.85 million* \

* Source: "The 2015 Population Census," Statistics Bureau, Ministry of Internal Affairs X | @ \
and Communications, June 29, 2016 ' ' + ' \
. \
Supply=driven Uncovering demand Existing \
(latent customers) membgs \
. . . Existing affiliates | \N‘ 7.

Expansion of Increase in membership of @ / R\ 00

affiliates in rural existing affiliates through the A | affiliates I} ' '
areas entry of new affiliates N Members

Sm=”

d N
ARSI
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— Agency Opening Support Business (kpi & Performance) —

* Figures in parentheses are yoy changes

Number of new openings: 164 (+10.1%); Net sales: 515 million yen (+5.5%);

Divisional profit: 367 million yen (+0.3%)

« Number of new openings ey Net sales and divisional profit
400
m1Q m Net sales Divisional profit
2 362 515
. +24.4% 500 488
300 29 1
+10.1%
+35.39 100
250
215
. +29.6% o 266
367
150
+39.4% 200
10 +42.0%
100
50
0 0
2Q 2018 2Q 2019 2Q 2020 2Q 2019 2Q 2020
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— Affiliate Business «ei & rerformance) —

Number of affiliated consulting agencies: 2,431 (+15.7%); Net sales: 420 million yen

(+20.1%); Divisional profit: 263 million yen (+27.1%)

Comoa) Number of affiliates Net sales and divisional profit
3,008 ! (Million yen)
450 B Net sales m Divisional profit 420
2,500 2 431 400
2,102 o 330
2,000 +15.7%
1 749 300
! +20.2% 263
1,500 250 214
200
1,000 -
100
500
50
0 0
2Q 2018 2Q 2019 2Q 2020 2Q 2019 2Q 2020
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- AppS BUSirIESS (Business Model) =

PR LY Ik
TIARIAIE e =50t w703}

* As of June-end 2020 Leading t_o group
companies and

deterring

e
D I v e r S e withdrawal
YoY

— Net sales +6.3%

]
Unit price: x. 3,700
__)/O'L/U bl‘lde i price Appro 3’3;; Divisional profit +40.1%

Unit price: Approx. 6,000 yen
Number of members: 23,281

Number of members:

—_

* Number of youbride and YYC members are as of June-end 2020; unit
prices are as of July-end, 2020
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— Apps Business (ki & performance) =—

* Figures in parentheses are yoy changes

Number of paid members: 36,100 (-15.5%); Net sales: 1,504 million yen (-0.5%);

Divisional profit: 325 million yen (+48.1%)

Number of paid members Net sales and divisional profit

mNet sales  Divisional profit
1,504

I 325

2Q 2019 2Q 2020

(Million yen)

B Bridal Net 1,600

(10,000 people) Diverse
45

42.8 LoLl
. 5.5% 1,400
36.1
5 31.6
30 1,000
" +258.3% 26.6 00
20
600
15
10 N6.4% b
: A15.1% H
5 200
0

2Q 2018 2Q 2019 2Q 2020

Copyright © IBJ,Inc. All rights reserved. 18



. Pa rty BUSiness (Business Model) =
PARTYS<PARTY The Company-managed: 21 stores

by S 18]
Participation fee (payed each time):

8/7(&) oy | 8/7()

1010 Bl 1500 Unit price of approx. 3,100 yen asof the end of july

) 2ABSYYT Y O ssms (excludes online service)
E=sxs

== Coupling rate: 47%

EEEOITHOK !

Providing high-quality services from online to
in-store parties

E'\/ Small difference in the number E/ In-house venue

of men and women management

! 8/8(%)

: 11:00~ */ Planning and management E“/ Online Party

O xssBELFYY E' know-how

[} B=sxs

P sannss

‘d\ ] FAOENFESE

I Number of FC stores

FC: 59 stores Tripled in growth

59
* Registration fees range from
Private party business owner 1.2 to 6 million yen 34
Affiliated consulting agency (depending on the area) 19
Wedding company * Monthly system usage fee .

Restaurants, etc. 40,000 - 80,000 yen

(depending on the area)
2Q2018 2Q2019 2Q.2020
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— Party Business (kei & performance) —

* Figures in parentheses are yoy changes

Number of event participants: 191,000 (-48.6%); Net sales: 546 million yen (-54.3%);

Divisional profit: 18 million yen (-95.0%)

110500 beonte Number of party participants — Net sales and divisional profit
’ peopie i |on(Yen
0 miQ 140 B Net sales Divisional profit

35 +24.3(y 1,194

29.9

1,200

30

/\48.6% e

25 /\77.1%
800

19.1

20

600

546

15
AN14.9%

371

400
10

200

18
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— Directly Managed Lounge Business (Business Model) —

The Company-managed marriage Wik

consulting agencies:

Flow to marriage

Search &

Price Plans by Course

IBJ A3=%

. . . . Preparing to
Free counseling First counseling introduce a meeting & relationship propose subsequent
partner reflection support

Arranged
marriage

12 nationwide

Required documents
Proof of identity, single status certificate,
certificate of residence, proof of income,
proof of education, credentials and photographs

First date & Engagement &

The most | .
Tostartcasually | e mostpopular | Teolorong | Substantial ful
Entry Assist women Prime
Ao P Number of members: 5,885 (as of 2q 2020)
Meeting style 6 types 6 types 7 types 7 types

Request for arranged

Up to 10 people

Up to 20 people

Up to 20 people

Up to 30 people

LTV per member: Approx. 500,000 yen

marriage meetings Y o o .
per month per month per month per month Members’ average activity period: 1.5 years
Acceptance of the request
for arranged marriage Unlimited Unlimited Unlimited Unlimited

meetings

Matching tool

Minnano Photo
Kyokan Match
Okiniiri (Favorite)

Minnano Photo
Kyokan Match
Okiniiri (Favorite)

Minnano Photo
Kyokan Match
Okiniiri (Favorite)

Minnano Photo
Kyokan Match
Okiniiri (Favorite)

Marriage rate 50.8%

(major course results from January to December 2019)

* Of those who withdrew within a certain period, a percentage of married couples shall be the
“marriage rate.”

Introduction (Referral) Uppt::' ig:f:'e Upp‘e"r i 2:;:’“
Iterview P | o | "orwn | Focus on quality (human assets, members,
- pree upto tWice | ree w1 twice :4:3; :4tn;tth stores and services) in order to enhance the
Ragisration fes 30,000ven | 30,000ven | 30,000yen | 30,000 yen cohesiveness of the center as a model store
Activity support fee 135,000 yen | 190,000ven | 239,000yen | 379,000 yen for affiliated consulting agencies
Monthly membership fee 15,500 yen 15,500 yen 15,500 yen 30,000 yen
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— Directly Managed Lounge Business (kpi & Performance) —

* Figures in parentheses are yoy changes

Number of couples married: 856 (-15.1%); Net sales: 1,938 million yen (+19.3%);

Divisional profit: 671 million yen (+24.0%)

oy Number of couples married T Net sales and divisional profit
1,000 m1Q 2,500 B Net sales Divisional profit
2Q
900 1 Z(y 860 AOS% 856
+14. ]
800 753/ /A15.1% 2,000 1,938
+9.2%
o0 1,625
600 1,500

500

400 / +147%

+20.0%

1,000

671

300 5@}1

200 500

100

0
2Q 2018 2Q 2019 2Q 2020 2Q 2019 2Q 2020
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— Llfe DESign BUSiness (Business Model) =

Marriage hunting
party

~

/

Marriage
hunting app

~N

|

Number of contracts

Marriage consulting
agency

N

N\

1,150cases

* As of the end of 2Q 2020
( . ) ( . ) 4 ) ( ) ( ) (. )
Ring Wedding | |[Honeymoon| [Insurance | | Housing Ter:l[}?.rary
starring
oy || B || || Mw|| B
\_ J \_ J G J . J G J G J




I Life DESign BUSineSS (KPI & Performance) =

* Figures in parentheses are yoy changes

Number of contracts: 1,150 (-17.8%); Net sales: 1,207 million yen (-47.6%);

Divisional profit: 64 million yen (-19.2%)

.10 Number of contracts Net Sales & divisional profit
1600 q KEE T v T £ B B (ISRES"  mietsales = Divisional profit
2,303
1,400 1' 399
’ 70%/ 17.8%
2,000
1,200 1; 147 +18.2% A40.7R 11150
1,000
1,500
800 1 ,207
-
+4.1%
000 ¥25.8% o
400 745
500
200
79 64
0 0
2Q 2018 2Q 2019 2Q 2020 2Q.2019 20,2020
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— Group Companies' Results —

2Q 2020 Net sales Business Profit
D I V e r S e 1,325 million yen 172 million yen
§;§ K%ﬁ%g;:fééyo 330 million yen 20 million yen
- | 51 6 million yen 60 million yen

LY N v ;
'34 million yen

Zwel 397 million yen

Copyright © IBJ,Inc. All rights reserved.
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3. Growth Strategy



— Future Scenario of Main Business (1) —

< Quarterly Earnings Trend of Apps Business

Sales & divisional profit; number of paid members

EmNet sales Divisional profit Number of paid members

(Million yen) (1, OOOp ople) '
900 a2.8 @}2 2 7749)[/*‘ DY/II;I YYC
800 763 40
744 741 ]

700 35 yOWbrlde H 0 P
Expanding the
membership base

20 through service coordination,

100 s improving the site quality

i 2Q 2019 3Q 2019 4Q 2019 1Q 2020 2Q 2020 i

=> Number of members is declining, but cost control has increased
the profit rate

Copyright © IBJ,Inc. All rights reserved.
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— Future Scenario of Main Business (2)

<> Quarterly Earnings Trend of Event (Party) Business

Sales & divisional profit; number of participants Forecasting two IR scenarios
(Million yen) Hmmmm Net sales Divisional profit Number of ParticipantsElo 200 peopte] @@mePessimistic scenario === Optimistic scenario
700 637 25 aton e * :’:ri:::;isf.ferent from the disclosure of results About 80% of the
598 / previous year
600 180
20 160
500
140
400 17, 9 14.5 15 120
100
300
80 About 70% of the
200 10 €0 previous year
100 éﬂ, 6 40
20
0

0
2Q2019 3Q 2019 4Q 2019 1Q 2020 2Q 2020 Jan. Feb.  Mar.  Apr. May  Jun. Jul. Aug.  Sep. Oct. Nov.  Dec.

(Plan) (Plan) (Plan) (Plan) (Plan) (Plan)
-100 0

® Optimistic scenario
Demand for marriage hunting is high, but it will remain at around 80% of the previous year's level due to cautious advertising
and other investments based on discerning the market

® Pessimistic scenario
The market will no longer choose the services that gather people, and around 70% of the previous year’s level would be the

maximum
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— Future Scenario of Main Business (3) —

< Earnings Trend of Marriage Consulting Agency Business

[Directly managed lounge] Sales & divisional profit;

Affiliat | ivisi I fit; - 3
[Affiliate] Sales & divisional profi Number of new memberships & couples married

Number of affiliates

(Million yen) (Company) — met ssles . Divisional profit
250 EENet sales Divisional profit e=@msNumber of afﬁ;;sg 3,000 (Million yen] ml'jenr;beerr;’hi:sew @mNumber of couples married (People)
1,200 1,600
1,435 1,101
200 185 2,500 . 1,400
2,831 1000
2,000 837 1,200
150 800 1,000
1,500
600 800
100
1,000 200 600
[}
478 ,,,
50
200
0 0 0 0
2Q 2019 3Q 2019 4Q 2019 1Q 2020 2Q 2020 2Q 2019 3Q 2019 4Q 2019 1Q2020 2Q 2020
Affiliate business
Local strategy (attracting local members) by increasing the number of affiliates and increasing the value of the
database
Directly managed lounge business
Provide high-quality services by strengthening the mobility of members through increasing the number of new
memberships and couples married
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— Future Scenario of Main Business (4) —

< Earnings Trend of Life Design Business

Sales & divisional profit;

o o Kamome
Number of contracts CAIBIRIAZZ Y2 (o rating travel business)
m Net sales Divisional profit =@ Number of contracts
(Million yen) (Case)
1,400 900
1,288 1,275
767 800
1200 1,143 745 Due to the impact of COVID-19, receiving a

683

700 grant from the government to mitigate fixed

1,000 costs even if it is small

600

800 500

405

600 400

QIB] Wediing Wedding venue transport &

300 wedding magazine

400

268 500
200
100
4 51 I 12 Integration with ZWEI's Aeon Wedding to
0 0 increase the number of customers sent from
2Q 2019 3Q 2019 4Q 2019 1Q 2020 2Q 2020

local affiliates
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4. APPENDIX
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— COVID-19 Measures for Future
Face-to-face Services —

Thoroughly implement measures to prevent the breakout of infection in

all face-to-face services

In addition to wearing face masks, disinfecting and ventilating stores, and
creating a non-crowded environment,

Heel || 2

Continuing to offer face-to-face and online A semi-private room is partitioned with an acrylic
services in parallel board to prevent airborne droplets

We will continue to invest in future growth while leveraging our strong financial
position.

Rents and advertising costs are carefully assessed and implemented based on market

conditions.
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— Balance Sheet —

(Million yen)

As of
June 30, 2020

As of
December 31, 2019

Current Assets 5,762 6,639 +876
Cash and Deposits 4,358 4,983 +624
Non-current Assets 5,525 7,119 +1,593
Faupment/intangible Assets 1,608 3,038 +1,430
Investments and Other Assets 3,917 4,080 +163
Total Assets 11,288 13,758 +2,469
Current Liabilities 3,966 6,669 +2,703
Non-current Liabilities 1,958 1,928 A30
Total Liabilities 5,925 8,597 +2,672
Capital Stock/Capital Surplus 1,476 1,476 +0
Retained Earnings 4,367 4,186 A187
Treasury Stock A\1,007 A\1,007 +0
Heuon o randatin 99 92 n6
Stock Acquisition Rights 30 0 AN29
Total Net Assets 5,363 5,160 AN\203
Total Liabilities and Net Assets 11,288 13,758 +2,469

Copyright © IBJ,Inc. All rights reserved.
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— Cash Flows —

(Million yen)

As of As of
December 31, 2019 June 30, 2020
(Consolidated) (Consolidated)

TOPICS

Cash Flows from

2,460 181 Due to the impact

Operating Activities of COVID-19
Cash Flows from Acquisition
Investing Activities A21882 AZIO77 of ZWEI
Cash Flows from Acquisition
Financing Activities 9 3 5 2 14 1 2 of ZWEI

Increase/Decrease in
Cash and Cash
Equivalents

513 624

Cash and Cash
Equivalents at
Beginning of Period

3,859

4,385

Cash and Cash
Equivalents at End of
Period

4,385

5,009

Copyright © IBJInc. All rightsreserved.
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Q1B]

(1BJ, Inc.)

12th Floor, Shinjuku First West,
1-23-7 Nishi-Shinjuku, Shinjuku-ku, Tokyo, Japan 160-0023

These presentation materials are prepared as a reference for investors to give them an
understanding of the current status of IBJ, Inc.

The information contained in this presentation is based on a generally accepted understanding
of economic and social conditions as of August 2020 as well as certain assumptions considered
to be rational. The information contained herein may be altered without notice due to changes
in the business environment and other such reasons.

The company transmits the latest information on IR and inquiries by
LINE@

LINE@ > Add friend

Copyright © IBJ,Inc. All rights reserved.

35



