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Management Philosophy

Bringing happiness to all the people
who share a connection

VISION

We will solve Japan’s greatest domestic
social problem, “population decline,
declining birthrate and aging population”



1 Company Profile



Business Model Marriage Hunting Business

Joining route Joining route Joining route
Marriage hunting party Marriage hunting party Regional network
PARTY ¥ PARTY PARTY ¥ PARTY

Marriage hunting app Existing business

Bridal Net 8

Member

0%
\?Q\)

— = ; o= . ‘ The |argESt amou nt Of big data (Consulting agency database)
{ }-4l. ==, inthe industry, holding about 60,000 people’s data

____________ Business model having infrastructure at its core  ammmmmmaae
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Business Model Life Design Business

2018
Number of couples married

6,132 couples

(Number of people married 12,264)

V

2019
Number of couples married

Expecting 8,000 couples
(Number of people married 16,000)

X/

2022
Number of couples married

About 18,000 couples

(Number of people married about
36,000)

Wedding

‘ Honeymoon

Insurance
Housing loan

» Language school

Life Design Business expands as the number of couples
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Marriage Hunting Business Company that Tackles Social
Problem (population decline, declining birthrate and aging population)

16.32 — 22.48 Aging t

million people million people population

(75 years old or older) +3 7 7 % (75 years old or older)

69.97 a 55.43 Working
million people million people generations
(Men and women aged _20 . 8% (Men and women aged

20 to 64 years old) 20 to 64 years old)
Total fertility '

4.54% = 1.42%
%
-3.12%
[ ] [ ]
Source: National Institute of Population and Social Secur ity Research “Population Projections for Japan (2017),” Statistic Bureau, Ministry of Internal Affai irs and Communications
rrrrrrrrrrrrrrrrrr " for 2000, JILPT “Rodoryoku jukyuno suikei 2007,” Ministry of Health, Labour and Welfare (2019), Vital Statistics, Report of Vital Statistics confirmed D e c I I n I n g
data for birth, and Summary of Monthly Report of Vi ital Statistics 2018 (approximate numbers ) for 2012 and later
o“ . .
Korega nihonshometsuno sukejuruda! .
. . . . ”
(This is the timetable for Japan to cease to exist!)” POPU lation
7

1T Raxe axoes Ao IEE] Title “Future Perspective View by Masashi Kawai” Author: Masashi Kawai
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Current Situation of Japan’s Social Problem

Support by the central and local governments

for marriage hunting is not sufficient.
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solved by private companies

* June 8, 2019 The Nihon Keizai Shinbun, Morning edition, Page 2

Support for marriage hunting is a problem that should be
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To Increase Married Couples
IBJ Focuses on Success, and Increases Number of Affiliate
Consulting Agencies.

Directly managed marriage consulting lounge
R A
|13) ERZAt
The strength of IBJ to deliver a high success rate is
shared with affiliate consulting agencies in Japan

Methods 4 K?ow—hﬁw System Affiliate consulting
20 years since its IRt A x Industry standard OS :
Success rate 51.7% agencies

establishment (Operation system)

First in the industry lLE V?r:\ésse;;'n the Only one in the industry 2 2 1 1
4

companies
(As of the end of 3Q, 2019)

Highly efficient and profitable business model focused on success
(Advertising cost, personnel expense, and rent are not required)
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Size of Marriage Hunting Market, and Marriage
Intention Ratio of the Unmarried

YR LV

4 Potential market size is

A A

M\ 1 trillion yen

’M‘ Actual market size 66.0 billion yen

M. M

Marriage intention ratio of

/' 1 trillion yen
@i

unmarried men and women is

nearly 90%

There are sufficient opportunities to meet possible candidates,
but they do not get married
To get married, it is important to support the process

Copyright © IBJ,Inc. All rights reserved. 10




Current IBJ’s Strength - Arranged Marriage Meeting
System

The industry standard OS (Operation System)

IBJ’s system of arranged marriage meetings makes it possible to conduct a member search,
correspond, and manage members’ interaction status, and activates members’ activities

[Member search] [Activity status] [Chat function] [Interaction management]
T asm::;m tw::;\ B < Behzn < s
b3 EREAD i e
. 3% <g> O omeF—+:
6 278 / HER LB = SERMAR -
%A :5/8 (K)
HEWG: RO BARBETTAN LA

BEEBEELTVET,

yr
§\
. I
]

261 / WER =
B 1 5/8 (k) MNEF— kD
BRFWR RDEDZANLE U,

3/10 17:00

. sy
}.&. ' a

I3E  wEE 6 f RIm <EB>
BN - SERRE m=an
26 / WREB * 2019438108 17:00~
BERADAYU—
B = Eﬁs‘éEl : 5/§ () <IBF> )
ﬁ r— R WRRANAYY— &DED
e | ETHRVWATLR,
<#wHiED > EFR>THEVWEBRIE LT,
ETHRVWATULL,
ErR>THEVWEBREL
feo
Members can join in
. . « s _» — activities without worrying,
Documents reqU|rEd at the time of joining == H and members are very
serious

* Document to certify the person’s identity e Certificate to prove that the person is single
* Certificate of residence < Certificate of income ¢ Certificate of graduation < Certificate of qualification < Photo
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Current IBJ’s Strength - Human Support

Caring support until marriage

. Schedule
Candidate :
Request adjustment
Search o
(mediation)

Marriage Engagement

proposal (marriage)

Focus on
. . . success
Arranged marriage meeting coordinated by counselor
Acceptance of the arranged marriage meeting
by a female member *
(5) >
€ (2)
Passing on the request for an arranged
I T marriage meeting by a male member
Mediation of the 3) (4) | Request for an arranged T I
request by a male Reply marriage meeting witha (1) (6) Report of the reply
member female member | l: of a female member
. 7
Arranged marriage @j
meeting ended in success (
> @
Female member Male member
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Current IBJ’s Strength - Expansion of Affiliate Consulting

Agencies
Trend of the number of affiliate consulting agencies

1325 5 5 1898 5 Z20

companies companies o
+16.5%

Opening pace of a new affiliate consulting agency 50

26 38.4
companies == == companies =3 companies a

a month a month +30.2% month

Existing strategy _
Reinforcement of sales capability gy , participation in local FC

Fair and diversification of products

(various support plans for the opening and launch of the business)

Copyright © IBJ,Inc. All rights reserved. 13



2 Results Highlights



Consolidated Results Highlights

(Million yen)

Percentage

Net sales 8,261 11,457 +38.7%

Operating income 1,045 1,756 +67.9%
Ordinary income 1,039 1,781 +71.3%
Quarterly net income 694 1,158 +66.7%

The full-term profit is likely to exceed the original forecast. We
are carefully checking the numbers.

Progress rate Net sales 76.1% Operating income 97.6%
vs. full-term forecast (Full-term forecast 15,055 million yen)  (Full-term forecast 1,800 million yen)
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Consolidated Net Sales and Operating Income

Net sales

(Million yen)
14,000
@ Ny 7T (Million yen)
Diverse @insiin 3 0go
12,000 11,818 44 457
1,800
10,000 9,461 6,327 1,600
5,705
1,400
3,611
8,000 IBJEAD>>ziL¥a
STB] wedjing 1,200
5,268
6,000 . [ 1,000
6,113
4,123 5, 850 - 800
5,129
4,000 3,317 5 090 600
2,574
400
2,000
200
0 0
2013 2014 2015 2016 2017 2018 2019
(Consoli- (Consoli- (Consoli- as of 3Q

dated) dated) dated)
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IBJERD> >zl
x'IB] we(hmg
1 111

2016

Operating income

SR YL PEDE!

@ v._ung‘ Tok)u
1,756
piverse
1,476
1,493 =
1, 484

2017 2018 2019

(Consoli- (Consoli- (Consoli- asof 3Q

dated)

dated) dated)
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3 Growth Strategy



Future IBJ’s Strength and Growth Strategy

By 2022, increase the number of affiliate consulting
agencies to 5,000

Number of
registered members

(Companies) Number of affiliate consulting agencies 100,000
-~
6000

. Mid-term
Basic measures management plan

* In-bound sales (request for material, etc.) 5,000

* Participation in local FC Fair

» Corporate sales (inter-industry social event, etc.) 4.000
4

4000 [
Number of

registered
members 65,000 3’000

2360

629 1,898
2000 1,
1,128 1,325
) I I I
0

2015 2016 2017 2018 2019 estimate 2020 plan 2021 plan 2022 plan

5000

3000

&
|
k
|
k
I
|
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Extra Measures
* Partnership with local banks

* Partnership with Japan Post Group FoRkado an
Tohoku
* Alliance with agricultural insurance 70
associations

Hokuriku ana
Shlnetsu
2,211
T°ka' companies
Kyushu ano 285 IBJ’s directly
' managed lounge Directly managed lounge +

Okinawa
131 Affiliate consulting agency

(As of the end of 3Q, 2019)

Kanto
- —
Kansai
and Shikoku 5 OOO
companies
Overseas 111 P
4 (2022)
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M&A, Business Partnership and Group Companies

—Roll up in existing business

Diverse

2018/7- plverse -

Casual marriage hunting app service

- ... Long-established marriage consulting agenc
2019/1- Q@I T g g g agency

with 38 years of history

IBJ Wedding
2016/12-  G31B] wedjing
Kamome
2016/12- IBJRIY Yz Y -
N 604 500m0ERR 7 —Ib
2019/1- (&%) K village Tokyo
s Course Korean language school

2019/3_ ‘Q\';B_F_J‘ IBJ27AF Vv W PERAY)—HAEE oee

- W2 oo
2020/1 LT

—Expansion of Life Design Business

.. Magazine specialized in wedding halls,

introduction of halls

Travel agency with 36 years of history

.. One of Japan’s largest Korean language

schools
Real estate and housing loan (Aruhi FC)

Jointly established with Sony Life Insurance
Co., Ltd.

Copyright © IBJ,Inc. All rights reserved.
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Shareholder benefits

Shareholder benefits for shareholders on the register as of
the end of December

Shareholders holding more company’s shares

Marriage consulting agencies that are members of the Japan ﬁiﬁﬁ;{%ﬁ#

Marriage Consulting Federation (excluding some agencies) P,
One 30,000 yen discount ticket

Shareholders holding the company’s shares for a longer
period

Travel coupons that can be used at Kamome Co., Ltd., the
Company’s subsidiary operating the travel business

100,000 yen X 10 coupons (by lot)

* Winners will receive the prize with no prior announcement.




Q1B]

(IBJ, Inc.)

12th floor, Shinjuku First West, 1-23-7 Nishi-Shinjuku, Shinjuku-ku, Tokyo, Japan 160-0023

These presentation materials are prepared as a reference for investors to give them an understanding of the
current status of IBJ, Inc. The information contained in this presentation is based on a generally accepted
understanding of economic and social conditions as of November 2019 as well as certain assumptions
considered to be rational. The information contained herein may be altered without notice due to changes in
the business environment and other such reasons.

The company transmits the latest information on IR and inquiries
by LINE@
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